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l. INTRODUCTION

Purpose of This Report

TheHousing Authority of the County of Santa Clara (HA@8€established by the Santa Clara Cgunt
Board of Supervisors in 196MACS@s an independent local gos@ment agency whose mission is to
provide and inspire affordable housing solutions to enable-la@ome people in Santa Clara County to
achieve financial stability and se#liance.

HACSopr itself and on behalf othe Housing Authority of the City &an José (HACSJ), entered into a
ten-year agreement with the Department of Housing and Urban Development (HUD) in the beginning of
2008 to becomea Moving to Work (MTW) agencY¥his reportdemonstratesi KS & dF Gdza 2 F |
seventhfull year as an MTW agey duringrFiscal Yea=(j 2015 (July 1, 204 through June 30, 2(&).

What is MTW?

The MTW program established by Congress in 1996, is a federal demonstration program that links
federal goals with lochl-designed actionsThrough the MTW program, seliehousing authorities are
encouraged to propose and implement innovative changes to the way housing programs are
administered in order to meet three broad federal goals:

9 To decrease costs and increase cost effectivelie$fiousing program operations;
f Topromote particig Y (i & Q S O-Buffigievicdyahd & St T
1 To expand housing choices for kimcome households.

HACSGtrives to achieve these goals whilassistingat least as many householdand as diverse
households (in terms of income level and family sésepefore receiving MTW designation.

| V[ { ] Qaerh MRRAMNGDbals

HACSC accomplished a numbethaf short-term goalsidentified in the FY2015 MTW Annual Pldahe
Agency refind and finalizel | ! / { QuAlity Control Plana written framework for proding ongoing
internal reviewst dzZRAGa& 2F Fff (GKS YIFI22NJ FdzyOidAz2ya 2F GKS |
managing and updating the waitlist, determining initial eligibility of applicants for assist&steng
vouchers the new admissions pcess interim and regular reexaminations, rent reasonableness and
rent adjustments, HusingQuality Sandards(HQS)nspections, reasonable accommodations, moves to
other units,and termination of assistancét the end of FY2015, staff worked wiils consultant to
conduct testing of the Quality Control todinal trainingon how to audit files using the tool is scheduled
for Octoker, 2015.In conjunctionwith the development of its Quality Control Plan and toBIACSC
established a new Housing Complianait dedicated tamaintainingprogram integrity,ensuring data
guality,and investigating and prosecutipgogram abusend fraud

HACSG@lso began testingnew work tablets for its inspectors to streamline the paperwork and HQS
inspections process, asell as launched a beta version of the owner portal, an online platform that
allows owners to conduct transactions and check account information orltnEY208, the Agency

plans on forwarthg other initiatives such as the upfront scanning feature, whatlows documents
NEOSAYSR Ay 11/ {/ Qa t2008& (2 0SS aoOlyySR RANBOGTt &
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provide moreaccessibilityo participants in remote areas of the County. These reforms represent only a
avl tt as3aySy drallzstatedy lin/ sérving rogeud Participants more effectively without
sacrificing program integrity. HACSC also launched its Strive Scholarship Rffogded through non
federal sources)which supports possecondary educational financial assistanaeSection 8 tenants

In FY2015HACSC focused on three key objectives thangthen and improve the HAC&tanaged

real estate portfolio. These objectives were to improve and renovate existing units, develop new units,
and strengthen the financial resihcy of the properties and the agency through sound management
practices and strategic public investment that leverages private capital. In FY2015, HACSC accomplished
the following:

1 Using noAMTW funds, sed taxcredit and bond financingnd began cortsuction at Poco
Way Apartments (130 family unitsdnd closed out tax credit limited partnerships for Helzer
Court, Bracher Senior and Blossom River Apartments;

1 CGompleted construction and stabilization of Bdarf Gardens (100 family unitg)sing MTW
funds

9 Obtained all final planning and building department approvals forltharel Grove and Park
Avenue Senior Apartments (formerly Park Avenue Apartmentsihese projects will be
constructed on land purchased with MTW funds, dnthnced in part through theuse of
Replacement Housing Factor (RHF) and Demolition and Disposition Transition Funding (DDTF).
The use of these federal dollars will make it possible to leverage an additional $50 million dollars
in non-MTWbond loans and tax credit investment.

In FY2015, HACSC received approval from HUD and the VA to project teas¥eterans Affairs
Supportive Housing (VASH)uchers at twoof | | / { derfibéproperties, Bracher Senior Housing and
Morrone GardensApartments (five PBVs at each propertyfrour PBV HUBASH units at Morrone
Gardens were leasetb qualifying veteran seniorduring FY2015As units become vacant, HACSC will
finish leaseup of all ten PBV unit§.he Agency continues fartner with the Palo Alto Veterans Affairs
Health Care Systeto increase the number of VASH project based vouchers availabledathomeless
veterans.

Having successfully weathered the unprecedented funding cuts due to the federal sequestration in

2013, HACSC continued its momentum of supporting the increase of afferdabsing in Santa Clara

/| 2dzy i@ RdzZNAY3I C,Hampd® 2 KATE S { Ihsslbweredthielundinployngedzy ( & Q &
rate, it has adversely affectgutogram participantsearching for rental housing ahighly competitive

rental marketwith a very low vacancy rate. Theverwhelmingneed of additional affordable housing

units forprogram participanfamiliesd LJAZNNB R 1! / {/ Q&4 . 2 NR 2F [/ 2YYA&aAa:
the solicitation and selection of qualifying proposals daward up to 1,000 SectioB ProjectBased

Vouchers (PBVs) through competitive request for proposals process, with at least 300 PBVs reserved for
100%permanent supporting housing projects. HACSC expects its first solicitation for PBV proposals to

be issued in early October, 2015.

In addition to the 1,000 PBVs planned to be released, HACSC has continued to foster its community
partnerships under its Chronically Homeless Direct Referral (CHDR) program for PBYousitsiction

was completed oneven PBV units at Parksi@udiostoward the end of FY2015 and 18 more PBV units

are projected to come onboard in FY2016.
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| U/ { ] QFern|\asirE

In FY20%, HACSContinued to implement its fivgeear stategic plan adopted in FY201Zhe
identification ofgoals and core values In! / § mufli-year strategic plarmas allowed the Agency to
better respond to the needs of the communityhile remaining focused on its goals and objectives
through themindful allocation ofesources.

HACSE@ndeavors to achieve its mission through the follogviangterm goals
1. Optimizing Moving to Work (MTW) flexibility;

2. Maintaining a leadership role in improving existing housing and expanding the availability of
new affordable housing to meet community needs, both directly and through mutually
beneficial patnerships;

3. Maintaining a leadership role in using Housing Choice Vouchers (HCV) to optimize the affordable
housing options;

4. Promoting client financial stability and se#fliance, as appropriate to their specific needs;
5. Operating in an innovative rfancially responsible manner; and

6. t NEOARAY3I fSIRSNBEKALI F2NE O2ftftF 02N GA2Yy 6AGKZ
with community organizations, public agencies, and the public.

In order to improve existing housing and expand the abdita of new affordable housing to meet
community needs, HACSC has a long range plan to upgrade and preserve its existing portfolio and to
develop new affordable units. Over the past five yeaBd fousing units have been fully rehabilitated.

This inclués551 public housing units that were converted into tax credit housing and two former HUD

Hoc YR HHMORUO LINRBLISNIASE o0dzAtd Ay (GKS wmoptnQa |y
have now been converted to leimcometax-credits and the afforebility of the units has been

extended an additional 55 years.

HACSC plans to pursue strategies within FY2016 and beyond that will set the foundation for the Agency
to fulfill its MTW and notMTW longterm goals. One notable ongoing strategy is the develept of

1/ {/] Qa | 2dzaA y\BucheSAladiPsligy (MRYAP).early 2015HACS®egan the
process of engagingtakeholders within Santa Clara Coumty contribute their input on a range of
program topics that wilkventuallyA y ¥ 2 N | veldpfnéntoipolideSi K & NBFf SOG4 G KS O
priorities and guides the Agency as to how resourcesbeilused most strategically to provide and
inspire housing solutiondHACSC used MTW funds to retain a consulting trrfacilitate the HRVAP
project and gatheredstakeholder feedback on program issues that directly affect dlecation of
precious MTWresources, includingpayment standarg subsidy standardswhether to increase the
percentage of PBVs and by how mueltlocating vouchers tespecid needs populationsand the
development of activities that will encourage program parficig G Q& S O-BuffigierioyO a St ¥

The consultant kicked off the HRVAP project in January 2015itdizéda Y dzf G A mLIKF & SR I LILINJ
build stakeholder understandingitnd engagement through facilitate@éommunity meetings and
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activities, online surveys, key informant interviews, and targeimclus groups.The first two phases
conductedfrom January through March 20¥6cusd on outreachdevelopment, focused engagemts,

and meeting facilitationsDuring the third phase fronMarch to April 2015, the consultananalyzel,

refined, and finalizé collective feedback soliciteftom the stakeholders in a summary report. In the

final phase between May and August 201tte consitant presentdits findings and summary report to

HACSC and its Board@dmmissioners, and providesupport2 ¥ (G KS L2t A OEMoRyDA A A 2 y 11
parallel with thiseffort, HACSC staff will develop policy optidhat incorporate community feedback

forthe. 2 NRQ& O2yaAARSNI A2y d C2 HRWAB HYCEC éxgebts to deve®R Qa |
and pursue both MTW activitidsy R y2yma¢2 202S0GAGS&a Ay C,unmc YR

One MTW activity following the HRVAP process will be the redesign of the Farousrd Program. In

FY2014, HACSC proposed a pilot program as an alternative to the HUD Family Self S¢FB®ncy

t NEIANI YO ¢KS LINPLIZAaSR WC2O0dzaz C2 NPl NReeaningiPcAI Y | AY
management (with a smaller client to caseanager ratio),accelerated program timelines and

immediate and ongoing monetary incentives to enrolled househdtidsugh a tiered rent schedule.

| 26 SAGSNE oAGK (GKS AYLIX SYSy i TenhaneGontribulion (UP GoA3PA 6fe  H i m
Gross Incomejlue to the federal sequestration in 2018 was determined that the Focus Forward

LINE AN Y ¢2dzZ R hiuled® aligreits @ calrutaoNdnethod and monetamgentives

GAGK GKS NBYy(d &AaYLX ATA Mbving faryardladNdgg BY2@16, HRCBC éxieititdd A (i &
be fully committed to designing and implementing the HR\paRcies, andg A f f ighlfat Fo&ua

Forward program¥ 2 NJ NI makJNE\L & FY2017. HACSC will continue to keep the cl&St

program open and operating until the successor Focus Formargiam isre-desigred, approved, and
implemented.

In the long term,HACSC will coimue to grow itsMTW University, a wideanging training curriculum

with different tracks for staff, tenants, owners and community partnedgice becoming an MTW
agency in 2008, HACSC has sought innovative ways to advance the MTW objectives of redrreihg fe
expenditures while increasing housing options and-sefficiency for lowincome esidents of Santa
Clara CountyMTW University has been dgned as a tool to promotthe MTW program witm the
Agency and the communitfthe purpose of MTW Univergits to ensure staff, applicants, participants,
and community stakeholders are provided with resources and opportunities to further HACSC and
at2 Qa YA aabediwesiand tg Rain a better understanding of Section 8 regulations, HACSC
policies and Agesy processes.

HACSC knows focusing on staff training provides exponential gains in job performance levels,
confidence, communication skills, and business relationshipgelttrained staff ensures federal dollars

are spent wisely. One of the first prities of the MTW University curriculum is to focus on training and
information for staff which contributes to professional and skill development and provides
opportunities to share ideas and input on how to improve the Agency and further its miSsi@essive

phases of the program include trainings and workshopsptomote the continuing education of

program participants, property owners, and community stakeholdegarding the MTW program. In
C,HnmpXZ 1V /{/ tIdzyOKSR I &SeddhSNorksfops invtireé fakgbiages oSy I y i
better equip participants with the skills and information for a successful housing search. HACSC also
LINE GARSR Yy hgySNEQ 22N)] aK2Ll F2 N -Baedz¥dugher (PBWR2 A OS
landlords. These tinings and workshops will continue to encourag®rmation sharing and input and

will demystifythe MTW mission and objectives of the Agency.
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.  GENERAL HACSC OPERATING INFORMATION

I1.4.Report.HousingStock

A. MTW Report: Housing Stock Information

New Housing Choice Vouchers that were Project-Based During the Fiscal Year

Anticipated Actual Number

Number of New of New
Property Name Vouchers that Description of Project
Vouchers to be .
were Project-

Project-Based *
) Based

Parkside Studios is a family, new construction project, consisting of §
studio units. Parkside Studios was completed in late June 2015, and f]
Parkside Studios 6 0 PBV HAP Contract was excuted in July 2015, and PBV units were not |
up or issued to potential tenants until July 2015. As a result, the tota|
number of PBV units will be reported in the FY2016 Report.
Eklund | is a 10-unit public housing property, which was disposed an

Eklund | . ) . . |
10 10 transferred to a private ownership. All 10 units were project-based duri

Apartments ]

the fiscal year.
Eklund Il is a 6-unit public housing property, which was disposed an
Eklund I . . . . )
6 6 transferred to a private ownership. All 6 units were project-based duri
Apartments

the fiscal year.

Anticipated Total Number ¢  Anticipated Total Number of Projec

Project-Based Vouchers Based Vouchers Leased Up or Iss

Committed at the End of th ~ to a Potential Tenant at the End ¢
Fiscal Year * the Fiscal Year *

Actual Total
Number of New
Vouchers that
were Project-
Based

Anticipated Total
Number of New
Vouchers to be
Project-Based *

Actual Total Number of Actual Total Number of Project-Base

Project-Based Vouchers Vouchers Leased Up or Issued to

Committed at the End of th Potential Tenant at the End of the
Fiscal Year Fiscal Year

* From the Plan

Other Changes to the Housing Stock that Occurred During the Fiscal Year

One vacant PBV unit was removed due to the unit's conversion into a property manager's unit as requested by the own

Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residentg
that are off-line due to substantial rehabilitation and potential plans for acquiring units.
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General Description of Actual Capital Fund Expenditures During the Plan Year

No MTW funds were used for capital fund expenditures for public housing units during the fiscal year.

Overview of Other Housing Owned and/or Managed by the PHA at Fiscal Year End

Housing Program * Total Units Overview of the Program

. Senior Tax Credit Housing. This program includes non-elder
VRIS 1,153 disabled and Project Based Vouchers or Project Based Assista
. Family Tax Credit Housing. This program includes Project Ba

Tax Credit 1,045 y 9 . prog . )

Vouchers or Project Based Assistance.
Other 23 Public and Other HUD Assisted Housing. This program includ
Project Based Vouchers or Project Based Assistance.

* Select Housing Program fromTax-Credit, State Funded, Locally Funded, Market-Rate, Non-MTW HUD F
Managing Developments for other non-MTW Public Housing Authorities, or Other.

If Other, please describ§ Public and Other HUD Assisted Housing. This progra

includes Project Based Vouchers or Project Based
Assistance.

II. General HACSC Operating Information
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11.5.Report.Leasing

B. MTW Report: Leasing Information

Actual Number of Households Served at the End of the Fiscal Year

. Number of Households Served
Housing Program:

Planned Actual
Number of Units that were Occupied/Leased through Local Non-Traditio 513 178
MTW Funded Property-Based Assistance Programs **
Number of Units that were Occupied/Leased through Local Non-Traditio 0 0

MTW Funded Tenant-Based Assistance Programs **
Port-In Vouchers (not absorbed) 0 0
Total Projected and Actual Households Serv

* Calculated by dividing the planned/actual number of unit months occupied/leased by 12.

** |n instances when a Local, Non-Traditional program provides a certain subsidy level but does not specify a number of
units/Households Served, the PHA should estimate the number of Households served.

Unit Months
Housing Program: Occupied/Leased****
Planned Actual
Number of Units that were Occupie_d/Leased through Local Non-Traditio 6.156 2136
MTW Funded Property-Based Assistance Programs *** '
Number of Units that were Occup_ied/Leased through Local Non-Traditio 0 0
MTW Funded Tenant-Based Assistance Programs ***
Port-In Vouchers (not absorbed) 0 0
Total Projected and Annual Unit Months Occupied/Leas

The number of actual units was less than the planned units to be occupied/leased through Local
Traditional MTW Funded Property-Based Assistance Programs because HACSC did not use MT
for all the planned units. Beginning September 2014, HACSC absorbed all port-ins.

*** |n instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of
units/Households Served, the PHA should estimate the number of households served.

**** Unit Months Occupied/Leased is the total number of months the housing PHA has occupied/leased units, according to unit
during the year.

Average Total Number
Number of
of Households
Households )
Served During
Served Per the Year
Month
Households Served through Local Non-Traditional Services Only | N/A | | N/A |
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Reporting Compliance with Statutory MTW Requirements: 75% of Families Assisted are Very Low-Income

15 gAft OSNATE O2YLX AlIYyOS 4AGK GKS aiGl ddzi2zNE 2062S0GAGS 27
t26mMAYyO2YS FIYAfASAE A& 06SAy3 | OKASGSR o0& SEFYAYAYy3 Lot A0
PIC or its successor system utilizing current resident data at the end of the agency's fiscal year. The PHA will provide information ¢
traditional families provided with housing assistance at the end of the PHA fiscal year, not reported in PIC or its successor system,
following format:

Fiscal Year:[ 2011 2012 2013 2014 2015 2016 2017 2018

Total Numbe
of Local, Non|
Traditional
MTW
Households
Assisted

N/A N/A 279 425 252

Number of
Local, Non-
Traditional
MTW
Households N/A N/A 238 372 242
with Incomes|
Below 50% o
Area Median
Income

Percentage o
Local, Non-
Traditional

MTW
Households N/A N/A 85% 88% 96%
with Incomes

Below 50% o

Area Median|

Income
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Reporting Compliance with Statutory MTW Requirements: Maintain Comparable Mix

Ly 2NRSNJ G2 RSY2yaiN)} S GKIG GKS aidldGdzZizaNE 202S0GA08S 27
6SSy LIN2@GARSR KFR G(KS FY2dzyida y20d 6SSy dz&ASR dzyRSNJ G KS RSY2Yy
formats:
Baseline for the Mix of Family Sizes Served
oceupied e Numbe
Number of of Section 8
Public Housing Non-MTW Adjustment{ Baseline Numbel Baseline Percentages
. . . Vouchers by S ; . ;
Family Size: units by .| to the Distribution of |of Household Sizg Family Sizes to be
.| Household Sizq ; o L
Household Sizq Household Sizes * | to be Maintained Maintained
when PHA
when PHA Entered MTW
Entered MTW
1 Person 418 5,109 N/A 5,527 33%
2 Person 107 3,767 N/A 3,874 23%
3 Person 12 2,919 N/A 2,931 18%
4 Person 13 2,152 N/A 2,165 13%
5 Person 3 1,181 N/A 1,184 7%
6+ Person 2 914 N/A 916 6%
Totals 555 16,042 N/A 16,597 100%
Explanation for
Baseline Adjustment:
to the Distribution of Non-Applicable
Household Sizes
Utilized
Mix of Family Sizes Served
1 Person 2 Person 3 Person 4 Person 5 Person 6+ Person Totals
Baseline
Percentages)
of Household 554, 23% 18% 13% 7% 6% 100%
Sizes to be
Maintained
*%
Number of
Households
Servedby | ¢ g 3,910 2,105 1,631 970 753 15,780
Family Size
this Fiscal
Year ***
Percentages
of Household
Served by
Household 41% 25% 13% 10% 6% 5% 100%
Size this
Fiscal
Year *kkk
Percentage|  gg, 2% 5% 3% 1% 1% 0%
Change

11
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During this period, most of the new families admitted to the program have been selected from the Projq
Based Voucher (PBV) waiting list to fill PBV vacancies and for targeted and pre-committed voucher prog
such as Veterans Affairs Supportive Housing and the Chronically Homeless Direct Referral Program. §
HACSC's PBV units are SRO's, Studios and 1 Bedrooms (most are for senior housing projects) and
CHDR/VASH programs assist homeless and chronically homeless individuals who typically have a famil

Justification and
Explanation for Famil
Size Variations of Ovj|
5% from the Baselin

Percentages
one.
F ab2yma¢?2 | Ra2dzadGYSyda G2 G(KS RA&GNROdzZiAzZYy 2F FLYAfe &aAalSa
at2 | RedaliySyidaé AyOfdRSZ o6dzi FNB y2i fAYAGSR (23 RSY23INI LK

adjustments, HUD expects the explanations of the factors to be thorough and to include information substantiating the numbers useq
FF ¢CKS ydzYoSNAR Ay (GKA&A NBg oAff 0SS GKS alYS ydzvo6SNE Ay (GKS
YFEAYGFrAYySRdDE

FFF ¢KS YSiK2R2f23& dzaSR (2 206
dzyAlda o0& FLELYAte aAalsS sKSy t1!
immediately above.

A

[_’]
Sy

w <
& ==
u» O
O« Uy

1KSaS FTAIdNBA 6A
N ac:? Gl odA

£t
R ¢ I yR GAt AT

< o

FFFF ¢KS at SNDSyidl 3Sa 2F FLYAtASE aSNWSR o2 FLyate aal s dK
due to decisions the PHA has made. HUD expects that in the course of the demonstration, PHAs will make decisions that may alter
of families served.

Description of any Issues Related to Leasing of Public Housing, Housing Choice Vouchers or Local, Non-Traditional Uni
Solutions at Fiscal Year End

Housing Program Description of Leasing Issues and Solutions

R L A T HACSC did not have any issues related to the leasing of these units.

Units
The rental market in Santa Clara County is one of the most expensive in the nation.
FY2015, the average open market contract rent in Santa Clara County was $2,585 (a
increase from last year) and vacancy rates were less than 4%. This has resulted in con
Federal MTW Housing Choid| issues in voucher holders ability to find a rental unit that will accept Section 8. HACS
Voucher Program taking alleviating steps by increasing its payment standards, owner outreach and oth

solutions. However, the long-term solution is to increase the affordable housing stock ir
county. In FY2015, HACSC initiated a strategic action to solicit and select proposals to
up to 1,000 Project-Based Vouchers (PBVs) to selected housing developers/ownerd

RLGEEIN NIRRT HACSC did not have any issues related to the leasing of these units.

Activities
Number of Households Transitioned To Self-Sufficiency by Fiscal Year End
H hol ho | i
Reduced Frequency of Tenants 263 v |o:tseri|0 dSr Wftor ig\(;edaSSIStfa;C?
Reexaminations/2009-1 oluntartly, or afte ays of zerg

Housing Assistance Payments.

Expand Tenant Services at HACSC- g

Affilate-owned Affordable Housing 0 HACSC dollirri]r?; L;:I(Ilzzgltshls activity
Properties/2012-5
Households Duplicated Across 0
Activities/Definitions * The number provided here shoulc
match the outcome reported where
ANNUAL TOTAL NUMBER OF HOUSEH 263 metric SS #8 is used.

TRANSITIONED TO SELF SUFFICIE

12 II. General HACSC Operating Information




MTW Annual Report FY2BdHousing Authority of the County of Santa Clara

11.6.Report.Leasing

C. MTW Report: Wait List Information

Wait List Information at Fiscal Year End

Number of  Wait List Open Was the Wait List

Housing Program(s) * Wait List Type ** Households or  Partially Open Opened During the
Wait List or Closed *** Fiscal Year
Federal MTW Public Housing Uni| Community-Wide 743 Closed No

Federal MTW Housing Choice

Voucher Program Program Specific 18,038 Closed No

Federal MTW Non-Traditional

— Site Based 18,713 Closed No
Activities

More can be added if needed.

* Select Housing Progranfrederal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW H
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditio
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance P

** Select Wait List TypesCommunity-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (I
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).

*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.

| N/A

If Local, Non-Traditional Program, please describe:
Most Non-Traditional units at sites have site based wait lists and number of households varies from month to month. Some
open and some are closed depending on the funding source and demand.

If Other Wait List Type, please describe:

N/A |

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narr
detailing these changes.

N/A

13
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lll.  PROPGEDMTWACTIVITIES

lff LINRPLI2ASR FOGAGAGASE GKIFG FNB 3INIYGESR | LILINE O f

I QGADAGASEaDE
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IV. APPROVED MTW ACTIVITIES: HUD APPROVAL PREVIOUSL

To date, HACSC has HaHactivitiesapproved by HUD. Qhese,7 were closed outHACSClosed out

one activity (Activity20151: Using UPCS or Local Inspection Standards to Determine Housing Quality
Standard¥ during the FY2015as indicated in the activity status summaries. Except whetieated in

the activity status explanatior, ! / { / RAR y 2 NBedidsibiselitiek, Sr benohimarn@A (G A S A ¢
andmakeany changes or modifications to the activities during the Plan year.

A. IMPLEMENTED ACTIVITIES

ACTIVITY 2069: REDUCED FREQUERNEYENANT REEXAMINANS
DESCRIPTION OF MTW ACTIVITY

In 2009, his activitywas implemented taeduce the frequency of reexaminations of family income and
composition from annually to once every three years for households with only fixed income sancces
once every twoyears for all other household$dACSC ameerd and reproposd Activity 20091 in
FY20150 include itsremainingfour public housing units under the activity

IMPACT ORCTIVITY

The labor hours saved as a result of this activity allBM&SC to improve the assistance it provides to

clients, stakeholders and partner§o date the reduction in reexamination workload, combined with

the completion of a business process streamlirang department restructuringvhich occurred in April

2015 allowed the Agency to reduce each caselbgcn averagef 126participants per Spealist since

the baseline yearAs a result, the average caseload size per specialist is486wThis reduction in
OFraSt2FR FdzZNIHKSNA | !/ { /alibof deidid SaiBraditis dights.A Y LIN2 GA y 3

This activitycan alsgoromote economic sel§ufficiencyby creating an incentive for familieso seek and
retain employmentl ! / { dur€zat interim reexaminatiorpolicy allows families toretain the savings
reaulting from income increasesebveen regular reexaminationddACSC will not apply the higher
income, resulting in arincreasedtenant rent portion, until the next scheduled reexamination.
Therefore, families have a longer period of time between regulakaeinations to enjoy the benefits
of higher income.

IMPACT OF RENT REFORM IVITY

This activity qualifies as a Rent Reform Initiative because it involves a change in the rent calculation
method.

In FY2015no participants requested a hardshgxempion from this activity. However, if a hardship
request is received it will be handled on a case by case basis.
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BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY20%, 6213 biennial and triennial reexaminations were completed, which demonstrad 59%
reduction from the baseline yearAlthough this activity is the basis for the reduction in completed
regular reexaminations during FY2015, HACSC has also experiencedadiiiogin voucher utilization

in the past hreeyears due to the high cosental market and lowental unitvacancy raten Santa Clara
Caunty. The dynamic rental market has reduced the success of HACSC voucher holders and has
contributed to the slow attrition of the voucher utilization rat€he lower voucher utilization ratis an
additional explanation for the higher than expected reduction in completed reexaminations.

Annual Number of Biennial and Triennial
Reexaminations Completed

9,000
8,000
7,000
6,000
5,000

8,27 d
4,000
3,000 ; 3,860 : : :
2,000
1,000
0

Baseline FY2009 FY2010 FY2011 Fy2012 FY2013 FY2014 FY2015

W Biennial Triennial

HACSC speia¥,315labor hours when processing regular reexaminations in FY@@ich resulted in a
labor savings 087,615hours @& compared to the badme year.The potential savings resulting from this
reduction of workload is valued at approximate0®,511in total labor cost savings when compared to
the established baseline.

In F2015, the participants who were affected by this activity experieh@edecreasein their tenant

share to a total of 6,876,191 However, the tenantent portion did not decrease due to Activitp@09

1. The decreasen tenant rent share can be attributed to Activity #2644whichallows HACSC to raise

the raisethe Teng/ 4 Q& w S yapito the238% pefcght of their gross incoma FY2015, HACS@&
C2FENR 2F /2YYAAaA2YSNE FLIWNRGYSR GKS NBRdAOUGAZ2Y 27
gross income.

Additionally, the lower voucherutilization rate canbe an explanationto an overall lower numbersof
participants workingn categories oMetric SS#3tncreases in Positive Outcomes in Employment Status.

16 IV. Approved MTW Activities




MTW Annual Report FY2BdHousing Authority of the County of Santa Clara

Activity 20091: Reduced Frequency of Tenant Reexaminations

Unit of Measurement Baseline | Benchmark| Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) | $1,640,509] $820,254 | $634,545 | Yes
CE #2: Staff Time Savings
Total time to complete the task in staff 61,930 30,965 24,315 Yes
hours (decrease)

CE #5: Imease in Tenant Rent Share
Tenant rent share in dollars (increase) | $8,065,166 $8,065,166* $6,876,191 No
SS #1: Increase in Household Income

Average earned income of households .
affected by this policy in dollars (increase $23,021 | $23,02% $24,769 ves

SS # 3: Increase in Positive Outcomes in Employment Status

4,317 4,317 3,701 No

Number ofHead of Householdsmployed

Number ofHead of Householdsmployed

full-time.

Number ofHead of Householdsmployed

part-time.

Number ofHead ofHouseholdnrolled in

an educational program

Number ofHead of Householdsnrolled in

job training program

Number ofHead of Households

unemployed

Number of Head of Households in Other

Category (ex: receiving TANB),Shild 15,211 15,211* 12,726 Yes

Support, General Assistance, etc.)
SS # 4: Households Removed from Temporary Assistance for Needy Families (TANF)

Number of households receiving TANF 1,955 1,955+ 1,312 Yes

assistance (decrease)

N / A***

N/A*** *

N / A****

436 436* 223 Yes

SS #8: Householdsdnmsitioned to SeHSufficiency

Numper of households transitioned to self 329 300 263 No
sufficiency (increase)****
FI 1/ {/ R2S&a y20 FTYGAOALIGS GKIG GKA& FOUGAGAGE Attt AyO
in employment statd ¥ 2 NJ RSONBI a8 (KS ydzyoSN) 2F K2dzaSK2tR&a 2y ¢
R2ftf I NBEé 0ol &s$ fofayaBouht ¥hat tofiseholiisipaytd&rd rent per month as of the beginning of

FY2015.

*HACSC does not expect that this activity veifld to households transitioning to salfifficiency.

*»**HACSC does not track whether employment is-fitie or parttime.

*»***HACSC does not track whether a Head of Household is enrolled in an educational program and/or a job
training program.

*xxxSelf -sufficiency is defined as households who leave assistance voluntarily, or after 180 days of zero Housing
Assistance Payments.
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REVISIONS TO BENCHMARKS AND METRICS
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ACTIVITY 2002: EXPEDITING INITIALIGIBILITY INCOMIERIFICATION PROCESS

DESCRIPTION OF MTW ACTIVITY

In FY2009, this activity was implemented to extend the time period in which application documents are

valid, from 60 days to 120 days.

IMPACT OF AGAITY

Extending the documentation timeframe providiedor savingsboth to applicants and to HACSW@!ith

this activity, applicants do not need tepeatedlyprovide updatedncome and assaiocumentation if

the previously provided information becomes tamd (dated older than 6Qdays) before voucher
issuance.This activitywas initially proposed tallow HACSC to transfer residents affected by the public
housing dispositior{which occurred between 2007 and 201b)the Project Based Voucher program
with no lapse in assistancdut has been helpful in saving time during other times of increased new
admissions when there might be delays between determining iniligibdity and voucher issuance

IMPACT OF RENT REFORM ACTIVITY

This activity does not quéil as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2@, HACS@id not utilize the extended 1268ay document submission windowll applicant
verificationdocuments were within the regulatory 60 daykvoucher isuance

Activity 2009-2: Expediting the Initial Eligibility Income Verification Process

Unit of Measurement Baseline | Benchmark | Outcome Benghmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) \ $810 \ $0 ] N/A N/A
CE #2: StaTime Savings
Total time to complete the task in staff 30 0 N/A N/A
hours (decrease)
REVISIONS TO BENCHMARKS AND METRICS
¢tKSNBE 6SNB y2 OKlFy3Sa GKS T OGAGAGREQEa YSGUNROax
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ACTIVITY 20638: REDUCED FREQUERNEYNSPECTIONS
DESCRIPTION OF MTW ACTIVITY

This actiity was implemented in FY2008nder this activity, HACSC conducts biennial inspections of
assisted units occupied by MT\ahfilies. This activity was implemented teeducethe staff time and
administiative costs associated wittbnducting annual inspection§&aff continues to conduct special
inspectionsas neededuponLJF NI A Ockjusht.y (i Q &

HACSC will belosing this activity and will be reporting on it for the last time in this rep&ection 220
of the 2014 Appropriations Aaillows PHAs tanspect assisted dwelling unitsiennially instead of
annually.These changes have been authorized by HUD through revisions o2 i@de of Federal
Regulations (CFR) Parts 5, 943, and 982.

IMPACT OF ACTIM

This activity redued federal expendituresby redudng the number of inspectionBy reducing the
number of inspections, the administrative savings aldédACSC to improve the assistance it provides
to clients, stakeholders and partnensthout sacrifcing the quality and safety of its housing units.

IMPACT OF RENT REFORM ACTIVITY
This activity @ not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY2015the totd number of completed inspections increask to 7,945. As a result, the time to
complete the task of performing thequired unit inspections increased to 17,747 labor howrsich is
higher than the benchmarkDespite the increase in the number of hours spent on conducting
inspections, HACSC Istgalizd a total savings of $373,91The number ofnspectionscompletedmay
vary from year to yeadue to the way biennial inspections have been scheduléerefore the amount

of savings will vary each yedihe error rate of HQS inspections droppedt%.

Activity 2009-3: Reduced Frequency of Inspections

Benchmark

Unit of Measurement Baseline | Benchmark| Outcome ;
Achieved?

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) | $817,623 | $315,294 | $443,712 | No
CE #2: Staff Time Savings
Total time to complete the task in staff 32.186 12.331 17,747 No
hours (decrease)

CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a task as
percentage (decreasg)
* Average error rate in HQS audispections.

19% 10% 4% Yes
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REVISIONS TO BENCHMARKS AND METRICS
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ACTIVITY 20089: EXPLORING NEW HSING OPPORTUNITIEOGRF THE CHRONICALLY
HOMELESS

DESCRIPTION OF MTW ACTIVITY

TheChronically HomeledBirect Referral (CHDR) prograsrai locallydesgned voucher referral program

launched in FY2009 thaerves the chronically homelessmpdation in Santa Clara Counfyollowing a

housingfirst model, chraically homelessndividualsand familiesnot on the voucher waiting lisare

referred for tenantbased housing assistance and conndcte case management serviceShese

services can include assistance with the initial process of securing housing, as well as various referrals
and sevices to help the families maintain housing stability and achievatagiation into the
community.{ Ay OS GKS LINBINIYQa AyOSLIiAz2Yy> '/ {/] Kla g2
service providers to continually adapt the program design to addregeing local needs.

IMPACT OF ACTIVITY

This activityincreases housing choige@nd mobility by assisting the homeless population through a
more targeted and efficient process than tltandardvoucher waiting list systemCHDR program
participants are dectly referred from the streets and connected to supportive viegs. Since its
inception, HACSC has committed a total of 300 vouchers to the chronically homeless population in Santa
Clara County.

IMPACT OF RENT REFORM ACTIVITY
This activity does not @lify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2015, 11 families wereused through the CHDR program net total of 262 households

received assistance and experienced an increase in residential moyliySi G KS LINR INJ YQa
CHDR participants are closely connected to case management assistance and supportive services, and
therefore, are less likely to leave the program. In FY2015, 7 participants exited the CHDR program for an
average annual progma attrition rate of 3 percent.

Due to a tight rental market and substantial credit and rental history barriers, CHDR voucher holders
face significant difficulties ifeasing a private market unitlACSC, in agreement with other program
stakeholders, setside 25 CHDR vouchers to be projeased. A Request for Proposal (RFP) was issued

in December 2013 and developers were chosen through a competitive selection process in February
2014 to build new units. Seven Proj&dsed Voucher (PBV) units at Parksigee completed on June

26, 2015. The PBV Housing Assistance Payments (HAP) Contract was executed in July 2015. Families are
currently being processed for eligibility determination to occupy the seven PsBmstd Voucher (PBV)

units. The remaining 18 PBunits at DonneLoftsand Onizuka Crossingre projected to be completed

in spring 2016.

20 IV. Approved MTW Activities




MTW Annual Report FY2BdHousing Authority of the County of Santa Clara

Activity 20095: Exploring New Housing Opportunities for the Chronically Homeless

Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?
HC #3: Decreasin Wait List Time
Ave_rage applicant time on wait 87 0 0 Yes
list in months (decrease)
HC #5: Increase in Resident Mobility
Number of households able to
move to a better unit and/or 300
0 (with an annual 262 No

neighborhood of opportunity as a

result of the activity (increase)

HC #7: Households Assisted by Services that Increase Housing Choice

300 once fully
leased up

(with an annual

3% attrition rate)

3% attrition rate)

Number of households receiving
services aimed to increase 0
housing choice (increase)

262 No

REVISIONS TO BENCHMARKS AND METRICS

(V)
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CKSNE 6SNB y2 OKIly3Sa G2 GdKS FOdAgAleQa Y
ACTIVITY 2008: 30DAY REFERRAL PROCEFSPROJEBASED VACANCIES
DESCRIPTION OF MTW ACTIVITY

This actiity was implemented in FY20,18nd allows owners to directly refer applicants after 30 days of
unsuccessful attempts to fill the unit using referrals from the HACSC wastinghis activity reduces the

unit vacancy time for owners and the resultant léagsnoney, thus ensuring the continuation of the PBV
contract and the affordability of the units for leimcome households.

IMPACT OF ACTIVITY

This activity was designed to reduce the necessary outreach to fill a vacant PBV unit from the HACSC
waiting Ist, thus supporthg program cost effectivenesft also has the added benefit of increasing
owner satisfaction with the PBV program by filling vacancies more expedititrushe first three years

of implementation, the activity was highly successfetjucing the average number of days a PBV unit is
vacant by 25 days.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

There were 155 PBV vacancies that occuire@Y2015. HACSC saved approximately 15 minutes per
vacang by allowing owner referrals after 30 days of unsuccessful attempts by owners to fill their
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vacand S& G KNP dzZa K | This famoQried td3a TofaNhhbrtsdvigs of 39 hours this year
resulting in labor cost savings $3,410.The total cost of task in dollars significantly decreased to $13
LISNJ NI yalk OGdAz2y o0SOFdzasS GKS GF &l ¢ anadwBistratiier 3y SR
assistant function.

REVISIONS TO BENCHMARKS ANDIMETR
HACSC revised theS i N&A O & O yoR &0SEyAQ/KSYal NJ & G2 o60SGGSNI YSI &adzNB ¢

effectiveness in its FY2015 MTW Annual dkeprhe first table below shows the original indicators as
described in the FY20MTW Annual Plan, andthé second table reflects the revised indicators.

Activity 20098: 30Day Referral Process for ProjeBased Vacancies

Unit of Measurement Baseline | Benchmark|, Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) | $2,139 | $1462 | NIA N/A
CE #2: Staff Time Savings
Total time to complete the task in staff 47 31 N/A N/A
hours (decrease)

Activity 20098: 30Day Referral Process for ProjeBased Vacancies

Unit of Measurement Baseline | Benchmark| Outcome Benphmark
Acdhieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) 35 per $23 per $13 per Yes
transaction | transaction | transaction
CE #2: Staff Time Savings
Total time to complete the task in staff 45 minutes | 30 minutes| 30 minutes
per per per Yes
hours (decrease) . . .
transaction | transaction | transaction

ACTIVITY 2069: UTILIZATION OF WOINCOME HOUSING TAREDIT (LIHTC) TENAN
INCOME CERTIFICATION) FOR INCOME ANBSET VERIFICATION

DESCRIPTION OF MTW ACTIVITY

This activity, first impleented in FX2010, allows HACSC to use the Tenant Income Certification (TIC)
F2NX NBIljdzANBR dzy RSNJ G4KS [ LI ¢/ t NEINI Y | éreby@S NR F A C
streamlining the processHACSC staff currently uses propestyner TIC documentatio to verify

applicant income and assets, saving staff time to gather and calculate annual household income.

IMPACT OF ACTIVITY

HACSC staff used propedwner TIC documentation to véyi applicant income and assetdsing TIC
documentation saves 50 mines of staff time on processing for each of the new admissions, resulting in
a labor time reduction of 22% for each transaction.
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Additionally, the length of time to process an application was reduced from an averagelayd4®o an
average of 23 daysBeAa A RSa LINRPGARAY3I | o6SySTFAG (G2 | LILX AOI yi
administrative burden and achieves greater cost effectiveness in federal spending.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY204%, HACSCompleteda total of 108initial certifications, each taking approximatetyee hours.
Through this activity, HACSC saved approximd&@@lgtaff hoursto gather and calculatéhe annual

household incomeof 108 families and reduced the total cost by2®73to verify their income and
assets

Activity 2009 9: Utilization of Low Income Housing Tax Credit (LIHTC) Tenant Income Certific

(TIC) for Income and Asset Verification

Unit of Measurement Baseline | Benchmark | Outcome Benc_;hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease) $87.52 ber $68.33 per $68.33 per Yes
transaction| transaction | transaction
CE #2: Staff Time Savings
Total time to complete théask in staff 3 hours, 50
) 3 hours 3 hours Yes
hours (decrease) minutes

The Agency hassaved&i 2 1 f fF 02NJ K2dzZNE aAAyOS GKAA I-OUAQAG
LINE GARSR ¢L/ (G2 GSNRATFe | t. + | LILI to@ldyect lafot YA & Q:
savings of $1B45. Annual savings continue to vary ydaryear, depending on the number of

applicants moving intbIHTC properties.

Activity 20099 Aggregate Savings |

Metrics FY2010 FY2011 FY2012 FY2013 FY2014 FY2015  Totals
# of TaxQredit New
Cgmga"l)::r_%oo?ﬂ:;ed 199 | 77 | 170 | 58 46 | 108 658
TIC
# of Labor Hourseved | 166 64 142 48 38 90 548
Labor Dollars&ved 3819 | $1,478 | $3,262 | $1,113 | $900 | $2,073 | $12645

REVISIONS TO BENCHMARKS AND METRICS

Therewerenok I y3Sa G2 GKS FOGAGAGEQa YSGUNRO&AS ol aStAySs
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ACTIVITY 20090: SELECTION OF BSOWNED PUBLIC HOUSIREOJECTS FOR PBV
WITHOUT COMPETITION

DESCRIPTION OF MTW ACTIVITY

This activity, implemented in FY2009, allows HACSEl¢at HACSGwvned public housing projects for
projectbased voucher assistanegthout a competitive processAdditionally, this activityprovidesan
efficient means opresening affordablepublic housing units.

HACSC will belosing this activity andill be reporting on it for the last time ithis report. HACSC will
use MTW Activity 2018 in project basing the remaining 4 public hmgsunits. MTW Activity 20164
allows the Agency to select any of its properties for PBV assistance without a cavepptibcess,
including public housing units.

IMPACT OF ACTIVITY

Through this activityHACSC avaid the lengthy threemonth competitive projecbasing process for
HACS®©wned public housing propertiesvhich saves staff time, labor costs and adminigative costs.
This activitysignificantly shortead the public housinglisposition conversion schedule

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FR2015, HACSC utilized this activiity project badng 16 units of public housing located at 2002
Halford Avenue and 3780 Poinciana Drive in Santa Clara, also known as the Ekpartiients and
Eklund 1l ApartmentdHACSC realized a total savings of $10 istaff time through labor hours and
increased costs assated with a competitive processThe actual total savings is higher than the
baseline amount due to increased staff compensatmrels and the highepotential publishingcost if
HACSC has prided public notice of the competitive selection procé@sshe localnewspaper.

Activity 2009-10: Selection of HACS@vned Public Housing Project for PBV without Competitiol
Benchmark

Unit of Measurement Baseline | Benchmark | Outcome .
Achieved?

CE #1: Agary Cost Savings
Total cosof task in dollars (decrease). | $8,578 | $0 . $0 | Yes
CE #2: Staff Time Savings

Total time to complete théask in staff
hours (decrease).

158 0 0 Yes

REVISIONS TO BENCHMARKS AND METRICS

¢t KSNBE 6SNB y2 OKI yirgsBaselngs, oil ferchmaRsidaridpARY2015a Y S
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ACTIVITY 206091: PROJECHASE 100% OF UNINSHAMILY PROJECTS

DESCRIPTION OF MTW ACTIVITY

This activity implemented in FY2010, allows HACSC to prdjase more than 25% of the units in
existing multifamily complexes without requiring pari@tion in supportive service§ervices must be
provided, and &milies must be made aware of and encouraged to participate in these services
however, @rticipation is not mandatoryThe activity increases housingaices for lowincome families

by making the units more attractive to families who do meant or needsupportive servicesThe
activity continues to reducel ! / { @d@iaistrative burden by removing theequired compliance

A N 2 A

monitoring for families livingi G KS GSEOSLIWISRé dzyAlGa O6ADPSd dzyAda |0
IMPACT OF ACTIVITY

HACSGavesapproximately onestaff laborhour per unitannuallyby eliminatingthe requiredquarterly
compliance reviews to ensure that familiase using supportive services

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY20%, HACS@rojectbased 100% of the units at Eklunfigartments G KS | 3Sy 0é Qa NBYI
public hougng projectwhich has 10 -bedroom units.One of the households needed to move because

the household was ovdnoused. However, the household moved with continued housing assistance
through the Housing Glice Voucher (HCV) PrograBupportive servicegontinued to beavailable on

site for the threeearlier projectbased family projects (Miramar Way, Julian Gardens, and Lucretia
Gardens) throughout all of FYZR1

Activity 2009-11: Project Base 100% of Units in Family Projects

Unit of Measurement Baseline | Benchmark | Outcome Benghmark
Achieved?
HC #4: Displacement Prevention
Number of households at or below 80%
AMI that would lose assistance or need 36+ 0 0 Yes
to move (decreas). These units serve
families.

*Eklund |Apartmentwasthe remaining family pblic housing project. When Eklund\partmentswas project
based, the baseline increatto 36.

REVISIONS TO BENCHMARKS AND METRICS
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ACTIVITY 20693: COMBINED WAING LIST FOR THEUBKDY OF SANTA CLARMD THE

CITY OF SAN JOSE

DESCRIPTION OF MTW ACTIVITY

In 1976, HACSC signed an agreement to administer housing assistance programs on behalf of both the
City of San Jos#ind the County of Santa Clata.accordancewith this agreemat, HACSC is allowed to
operate underone Annual Plan, one Administrative Plan, and d&W plan for both housing
authorities In 2009, this activity was implemented to allow HACSC to operate using one Waiting List for

both housing authaties.

This activity applies to a joint waiting list thie Housing Choice Voucher fCGand the Poject-Based

Voucher (PBV) Program

IMPACT OF ACTIVITY

This activityallows HACSC to increasest effectiveness in federal expenditureshe implementédon of
a combined Waiting Lidor the City and County HCV prograaiso increases housing choices for dlow
income families who now have the ability to rent throughout Santa Clara County.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify asRent Reform

Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

As indicated in the tabl®elow, the value of the labor time saved has remairemhsisten with the
benchmarklf this activity was removed, the labor time related to administering two waiting lists would
cost the Agencg minimum of $8,325 annually.

Activity 2009-13: Combined Waiting List for the County of Santa Clara and the City ofk&an

Unit of Measurement Baseline | Benchmark | Outcome Benc_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $8,325 | $0 . $0 | Yes
CE #2: Staff Time Savings
Total time to complete the task in staff 380 0 0 Yes
hours (decrease).
REVISIONS TO BENCHMARKS AND METRICS
¢tKSNBE gSNBE y2 OKFy3Sa G2 GKS | OGAgArAGeQa YSGUNROAZ
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ACTIVITY 20684: PAYMENT STANDARBANGES BETWEEN REAFRUREEXAMINATIONS
DESCRIPTION OF MTW ACTIVITY

Current HUD reggf A2y & NBIljdzZANSE GKFG AT | FILYAf@Qa dzyAll
reexaminations, the new voucher size and corresponding payment standard will be effective when the

family moves or at the first regular reexamination following the change, veier ©mes first.Given
theNBRdzOGA2Y Ay FTNBIldzSyOe 2F NB3IdzZ I NI NBSEFYAYIlI(GAzZ2Yy
who reports a family composition changthat decreasesits voucher size between regular
reexaminations may be owdrousedup to three yearsand cause HACSC to pay a higher portion of

Housing Assistance Payment (HAP).

Under this activity, HACSC implements a change in voucher size as a result of family composition
changes or subsidy size policy changetsveen regular reexaminationslACSC continues to follow HUD

NEJdzA FGA2ya o0& dzaAy3d (GKS f26SN) 2F GKS LI eySyd a
payment standard for the dwelling unit when procieggthe interim reexaminatiorif the application of

the new payment standardesults ina decreas@ ¥ G KS G Sy I y (i nderinN@eyaiindtigh NI A 2 y =
will be effective onthe first ofthe month following the changdf the application of thenew payment

standard results in an increase @K S G Syl y i Qa NIy éexamipaidn wifl yetfectiv&k S A y i S
onthe first of the month following a 3@ay notice to the tenant and owner.

IMPACT OF ACTIVITY

This activity, implemented in FY2088d amended in FY2014dllows HACSC to effectuate an immediate
change invouchersizeandits corresponding payment standard when a change in family composition or
I OKFy3aS Ay Isizé policgpacurshetwueenkrEghihr reexaminationddACSC realizes
substantial HAP cost savings, which were anticipatedllowingnew payment stadardsto take effect

at the time of interim reexaminations instead of regulaexaminatiors. Based on the data outlined
below, this activity is on schedule and meets the MTW objective of reducing federal expenditures.

IMPACT OF RENT REFORM ACTIVITY
This actiity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

The Agency processéd9interim reexaminations resulting from a change in family composition. HACSC
did not implement any subsidy size policy changednguFY2015HACSC exceeded its cost savings
benchmark with a total 0$200500,269in HAP payments for FY2015.

HACSC may not fully attribute the actual HAP savings amounts in FY2015 solely to this activity because it

is extremely difficult to clearly idetify what portion of the overall HAP savings is due to the immediate
implementationof its new voucher size policy. N} y3S 2F 20KSNJ ¥ OG2N&R 02y
reduction of HAP payments, which included other esetings MTW activitiegnd a éwer voucher

utilization rate due teeconomic and rental market conditions in Santa Clara County.
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Benchmark
Achieved?

Unit of Measurement Baseline Benchmark Outcome

CE #1Agency Cost Savings
Total cost of task in dollars (decrease $246302,481| $246,059,768 $200,500,269 Yes

*This metric reflects HAP savings realized througbdbtivity and Activity 2014 (Increased Tenant Contribution)
Changes in HAP may also btiatitable to multiple causeg the combined effect of several MTW activities and/or
economic factors unrelated to MTW.

REVISIONS TO BENCHMARKS AND METRICS
¢KSNE 6SNB y2 OKIy3Sa G2 GUKS FOGA@AGEeQa YSGNROa:Z

ACTINTY 201€e2: EXCLUDING ASSECOME FROM INCOMELCAILATIONS FOR FAMS
WITH ASSETS UNDER,$60

With this activity, HACSC no longer calculates and includes income recaiwedafnily assets under
$50,000 Since implementation in FY2010, HACSC has theetstatutory objective of reducing

administrative costs and has encouraged fiesito increase their savingd ACSContinues torealize
savings in staff hours and cost of tasks.

IMPACT OF ACTIVITY

This activity addresses the statutory objective eflucing administrative costs and may help families
move toward economic seffufficiency by encouraging savinthe majority of participant families have
assets under $50,000.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a rent refoimtiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY20154,496 MTW families with assets under $50,000dHacome calculations completedVith an

approximate 10 minutes per transaction labor savings by no longer calculating asset ifootinese
families, a total labor savings 860hours was realized. As a result, the Agency sa%é¢b50
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Activity 20102: Excluding Asset Income from Income Calculations

for Families with Assets Under $50,000

Unit of Measurement Baseline | Benchmark | Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). $87.52 per $74.92 per $74.92 ber Yes
transaction | transaction | transaction
CE #2: Staff Time Savings
Total time to complete the task in staff 3 hours, 3hours, | 3 hours, 40
. . ) Yes
hours (lecrease). 50 minutes | 40 minutes | minutes
CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing a task as 0% 0% 0% Yes
percentage (decrease)
HACSas saved a total of 4,60&bor hours sf OS G KS | OGA@AGE@Qa AYLI SYSyd

calculation of income &m family assets under $50,000he number of families reporting assets may
vary from year to year and therefore the amount of savings will vary each year

Activity 20102: Aggegate Savings |

Metrics FY2010 FY2011 FY2012 FY2013 FY2014| FY2015 Totals
# of transactions
completed for
familiesreporting 1,451 5,308 6,164 5,768 4,407 4,496 27,594
assets under
$50,000.
FErLEer e 885 | 1,027 | 962 735 750 4,601
Saved
Labor CasSaved | ¢18 283 $66,881| $77,666| $71,639 | $55,528 | $56650 | $346,647
REVISIONS TO BENCHMARKS AND METRICS
CKSNBE 6SNB y2 OKlIy3aSa G2 GKS FO0lAgAriteqQa YSINROaA:X

ACTIVITY 2018: APPLYING CURRENTREASED PAYMENANDARDAT INTERIM
REEXAMINATIONS

DESCRIPTION OF MTW ACTIVITY

This activity implemented in FY201@llows the application of the current payment standard (if the

LI 2YSyd &adlFyRIFINR KIFa AYyONBIFASR aAyOS (KStange YA & Q2
calculdion at interim reexaminations. Since implementation in FY2010, HACSC has met the statutory
objective of reducing administrative costs and increasing housing choice fandowe families. HACSC

has realized savings in staff hours and costasks.
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IMPACT OF THE ACTNI

By using a higher payment standard at interim reexaminations, this activity Eserent burden for

some MTW families and thereby increastheir housing choices by helping mdinhk y G KS A NJ dzy A
affordabilty. This ativity was also intended to reduce administrative costs by reducing staff time
required to process family meg into a less expensive unfince the activity began, HACSC has only
increased its Payment Standards onteFY2015The results supported thiactivity the number of

families with rent burdenwho moved significantly dropped. HACSC raised its payment standards on
October 1, 204 and again on January 1, 20THe increases in payment standard benefited MTW

families whose approved gross rents exdeghe maximum subsidy paent standards for their units,
Fft2oAy3a GKSY G2 YI A Y. hdavebultlitfose Xamiliedayioinit Qave td Move2MuR | 6 A f
a less expensive unit.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify asrent reform initiative

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSG@sdl this activty in FY201®hecausethe PaymentSandards were increased on October 2014
and on January 1, 201Payment standards remain between 90% and 110% of wuiffair Market
Rents.

There were 2,186 MTW families who had an increased payment standard applied at an interim
reexamination in FY2015. Of those families, only 8 could be defined as having a rent burden (paying
more than 32% of their income towards thient) when they moved.By using the higher payment
standard, HACSC was able to decrease the number of families paying more than 32% of their income
towards the rent which may have contributed to the decrease in the number of &smwho moved

with rent burden. However, the lack of affordable and suitable housing units in the area served as a
discouragement fofamiliesmovedespite the increases in the payment standards

The Housing Authority attributes the increase in average HAP for families ha@drighinbexaminations
in FY2015 to the higher payment standards and to rising rental prices.

Activity 2010-3: Applying Current Payment Standards at Interim Reexaminations
Benchmark
Achieved?

Unit of Measurement Baseline | Benchmark| Outcome

CE #1: AgencyoSt Savings
Total Cost of Task in dollars (decrease) | $37,973 | $30,368 | $3,084 |  Yes
CE #2: Staff Time Savings

Total time to complete the task in staff
hours (decrease).

1,393 1,114 110 Yes

REVISIONS TO BENCHMARKS AND METRICS

There were nochangest&tS | OGAQGAGeQa YSUNAROAZI ol AaStAySas 2NJ o
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ACTIVITY 2010: ALLOCATING PROIBBSED VOUCHERS T@SBWNED PROJECTS
WITHOUT COMPETITION

DESCRIPTION OF MTW ACTIVITY

This activity, implemented in FY201@Jlows HACSC to select HABRs Y SR K2 dzaAy 3 &A
LINE2SOGmnolaSR FaaAradlryoOS 6AlGK2dzi | O2YLISUAGALBS L
increased costs associated with a competitive process.

IMPACT OF THE ACTNI

This activity eliminatethe lengthy threemonth conpetitive projectbasing process for HAGS®ned

properties savng staff time, labor costsand administrative costsherefore,HACSC can accelerate its

production and/or preservation of affordable housing, thereby increasing housing options fer low
income families.

IMPACT OF RENT REFORMIVITY
This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSC did not use this activity during FY2015.

Activity 20104: Allocating ProjecBased Voucher to HACSOwned Projects Without Competition
Benchmark

Unit of Measurement Baseline | Benchmark | Outcome .
Achieved?

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $8,578 | $0 . NA N/A
CE #2: Staff Time Savings
Total time to completehie task in staff
hours (decrease).

158 0 N/A N/A

REVISIONS TO BENCHMARKS AND METRICS; CHANGES TO DATA COLLECTION METHODOLQ
¢CKSNBE ¢SNB y2 OKIy3aSa G2 GKS FOUA@AGEeQa YSUNMROa:z

ACTIVITY 2011: STREAMLINED APRRQ PROCESS FOR BX({IN PAYMENT STANRDA
FOR REASONABLE ACVIOMRATION; HCV

DESCRIPTION OF MTW ACTIVITY

This activity, implemented in FY2011, allows HAGSPproveany requests for an exception payment
standard above 110% of the published Fair MarRent (FMR), as a reasonable accommodatmn
persons with disabilitiedUnder current HUD regulations, HUD approves the requests for an exception
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standard above 110% of the pulbiesd FMRsThelength of time it takes for HUD t@view and approg
eache®SLIIA2Y LI &8YSyd adl yRINR NBldzSald FFFSOda GKS i
expeditiously.

IMPACT OF ACTIVITY

This activityhA YLINE @S & | ! / {/ Qa NBalLRyaAra@gSySaa (G2 GKS ySSR:
special housing requements by relegating from HUD the approval process of an exception payment
standard as a reasonable accommatibn. As a resultof the acceleratedapproval process of an

exception to the payment standardamilies with members that have disabilitieaveincreased housing

choices.

IMPACT OF RENT REFORM ACTIVITY

This activitydoes not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

During FY2015, HACSC authorized exception payment standards above 110% of the Fd4Ramsable
accommodation foi6 households As a result, théd households were no longer at risk of losing their
assistance andvere able tomove to a more suitable unit that accommodated their special housing
needs.

Activity 2011-1: Streamlined ApprovaProcess for Exception Payment Standard for

Reasonable Accommodation
Benchmark

Unit of Measurement Baseline | Benchmark | Outcome ;
Achieved?

HC #4: Displacement Prevention
Number of households at or below 80%
AMI that would lose assistance or need tt 3 0 6 Yes
move @ecrease).

HC #5: Increase in Resident Mobility
Number of households able to move to a
better unit and/or neighborhood of
opportunity as a result of the activity
(increase).

0 3 6 Yes

REVISIONS TO BENCHMARKS AND METRICS

Therewerenochange (2 (GKS | OGA@AGEe@Qa YSUONROazZ ol aStAaySas
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ACTIVITY 2012: SIMPLIFY REQUIREMENTS REGARDINGPRARRD INSPECTIONS AND
RENT SERVICES

DESCRIPTION OF MTW ACTIVITY

This activity implementedin FY201lwaives the regulatory requement in which HUD must approve a
designated qualified independent agency to condudbusingQuality Sandards (HQS) inspections and
rent reasonablenesservices for HACS@wned units.This qualified independent agency conducts both
initial and regulagl scheduled HQS inspections, as well as rent reasonable services for initial contracts
and requested rent adjustmentsn addition, this activity allows HACSC to waive the second part of the
HUD regulation that requires the independent agency to supplyesopf eachHQSinspection report

and rent reasonableness determination to the HUD field office.

IMPACT OF ACTIVITY
HACSC continggo benefit from the reduced costs and administrative streamlining related to this

activity. The rduction in costss aclieved byeliminatingunnecessargopying and mailing of inspection
reports to HUD.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as a Rent Reform Initiative.
BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSC has continued to rikavith its third-party inspection and rent reasonableness vendor for services
related to all ACS@wned or affiliated unitsSavings for this activity are ongoing.

Activity 2011-2: Simplify Requirements Regarding Thipdirty Inspections and Rent Servise
Benchmark
Achieved?

Unit of Measurement Baseline | Benchmark | Outcome

CE #1: Agency Cost Savings
Total cost of task in dollars (decrease). | $1,621 | $0 . $0 | Yes
CE #2: Staff Time Savings
Total time to complete the task in staff
hours (decrease).

45 0 0 Yes

REVISIONS TO BENCHMARKS AND METRICS

¢CKSNBE ¢6SNB y2 OKIy3aSa G2 GKS OUA@AGEQa YSUNMROa:z
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ACTIVITY 2012: MINIMUM TWGQYEAR OCCUPANCY IRDHAEC-BASED UNIT

DESCRIPTION OF MTW ACTIVITY

This activity, implementeth FY2015, requires Roject BasedVoucher (PBVjamily to remain two full

years inthe PBVprogrambefore becoming eligible to request continued assistance with a tebaséd
voucher when movingThis requirement has contributed to treccupancystability in the PBV program

andto a modest decrease in the number of PBV vacancies (in comparison to the total of PBV units) and
associated turnover costs, including vacancy payméiiis. activity does not apply to familied:) with

an approved reasonable acoonodation that requires them to move, (2) who experience a change in
family composition that affects unit size, (3) who present other compelling reasons to moyvera4)

who request a move undéhe Violence Against Women Act (VAWA)

HACSC has credt its own PBV Statement of Family Responsibility and PBV Tenancy Addenchsm f
to replace the HUD formsdACSC versions remain the same as the HUD versiaept for the
stipulation on the tweyear PBV residency requirement.

IMPACT OF ACTIVITY

This ativity addresses the statutory objective of achieving greater cost effectiveness in federal
expenditures by reducing Agency costs and staff time spent on processing turnover in PBV units.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualifysaa Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY201556 eligible PBV families moved and receivahtinued housingassistancghrough tenant-
based vouchersHACSC saved approximat@éhhours in labor hourghis yearresulting in labor cost
savings of $,333.Tenantbased vouchers were availatfler eligible PBV families wanting to move with
continued housing assistanciring FY2013However,the lack of affordable and suitable housing units
in the areaserved as @iscouragenentfor eligible PBV families to move

REVISIONS TO BENCHMARKS AND METRICS

11/ {/ NBDAASR K SecuSdithnTFor@aadbedcina®Rsweére belcdated based on the
two-year projection of 124requests from eligible PBV participants focontinued assistance with a
tenantbased voucher when movinghe new benchmarks are now basedmnjected62 requestseach

year. The first table below shows the original indicators as described in the FY2015 MTW Annual Plan,
and the second table refies the revised indicators.
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Activity 20122: Minimum Twayear Occupancy in Projedtased Unit

Unit of Measurement Baseline| Benchmark Outcome Benghmark
Achieved?
CE # 1: Agency Cost Savings
Total cost of task in dollars (decrease) | $4,254 | $0 | $0 N/A
CE # 2: Staff Time Savings
Total time to complete the task in staff 83 83 0 N/A
hours (decrease).

Activity 20122: Minimum Twayear Occupancy in Projedtased Unit

Benchmark

Unit of Measurement Baseline| Benchmark Outcome .
Achieved?

CE # 1: Agencyo6t Savings
Total cost of task in dollars (decrease) \ $4,254 \ $2,127 ] $1,921 Yes
CE # 2: Staff Time Savings
Total time to complete the task in staff
hours (decrease).

83 42.5 37 Yes

ACTIVITY 2012: CREATE AFFORDABLE HOUSING ACQUISITION AND DEVBHINAMENT

This activity implemented in FY2012 allows HACSC to use MTW funds to continue to seek and pursue
opportunities to iild new rental housing unitdt also allows for the acquisition of existing land and/or
units for new construction or rehabilitation.

2 A0K GKS AYLESYSydlidrzy 2F G(KA&d FOGAGAGET 11/{/Q

housing, and to serve a diverse range of resident populations many of which have special needs or are
vulnerable populations.

IMPACT OF ACTIVITY

The exceptionally high cost of land and high market rents in Santa Clara County create a special
challenge for deslopers of affordable housing.he situation has worsened in recent years due to a
decrease in federal, state, and lddands for affordable housg. HACSC created this activity to generate
more development activitiethroughout Santa Clara Counfihe activity was anticipated to lead to the

developmentor rehabilitation of up to 250 units over five years, with affordability for loveome
tenantsand with an affordability restriction on the properties of up to 55 years.

IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

Duringthis fiscal yearHACSC uslethis activity to fund two projectsEden Housig and Park Avenue
EdenHousing received a loan of $5.76 millifmm development of % tax-credit units to serve very low
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and extremely low income household’he projectwas completedand fully leasedn FY®15. HACSC
waitlist families enjoyed a preference in the leasing process, and 44 of the 74 faesdlses up at
projectopeningg SNE FNBY 1!/ {/ Qa gl AGEtAAGD

HACS@sed$5.74 million to purchase 77Park Avenue in San José, which is currently entitledhie

construction of 180 units (100 senior; 80 family unitsf NJ ! @Sy dzSQa RS@St 2LIySyd »
was approved by the City of San Jose in September.20t4NJ | @l&hyedz8e@eiopment permit
wasapprowed by the City of San JoseMuarch2015.

Activity 20123: Create Affordable Housing Acquisition and Development Fund

Unit of Measurement Baseline Benchmark Outcome Benchmark

(5 year) Achieved?
CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars $0 $75million | $26.3 million Yed

(increase).

HC #1: Additional Units of Housing Made Available
Number of new housing units made
available for households at or below 80% 0 250 units 74 Yesg
AMI as a result of the activity (increase).
*HACSC anticipates achieving #ger benchmark upon completion of the 777 Park Avenue housing project.

REVISIONS TO BENCHMARKS AND METRICS
¢tKSNB 6SNB y2 OKFy3dSa (42 (GKS |O0iAgdArAGeqQa YSGNROAX

ACTIVITY 2012 CREATE AFFORDABIBJSING PRESERVATRRND FOR HACSC AND
AFFILIATE OWNED PRBFIES

Using its broader use of funds authority, HACSC ensures thédangstability and viability of existing
HACSCand affiliateowned rental housing properties through the creation of an affordable housing
preservation fund. The preservation fundestablished in FY2012, currentdifows HACSC to respond to

both planned and unforeseen events and conditions that may impaktS | 3Sy 0@ Qa K2dza Ay 3

Additionally, the preservation fund provides predeveloprhénancing for existing lovincome housing

projects developed or owned by HACSC and allows HACSC, either directly, or through its affiliates, to
leverage funds from other sources and to secure various guarantees (such as operating deficit, tax
indemnifiation, and loan repayment guaranteegdsociated with the propertiedJse of the fund also
enables HACSC to conduct detailed capital needs assessments, review financial projections at each site,
establish priorities for rehabilitation and refinancing, exel options for upgrading units and conduct

other ongoing asset management activities.

IMPACT OF ACTIVITY

By 2017, HACSC expects to have used the fund to preserve up to 500 units of affordable housing, with
an affordability retriction of at least 55 yeas. The preservatiorfund allows HACSC and affiliatevned
propertiesto remain affordable to existing and future tenants.
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IMPACT OF RENT REFORM ACTIVITY

This activity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTI¥HGTEVENESS

To date, HACSC has used MTW funds to pay HUD loans on twartigophat were rehabilitated:
Clarendon and Bendorf (formerly known ¥8la Garcialnc. andVilla San Pedrdnc). In the FY2014

MTW Report, HACSfated that the Agency useldTW funds to support the rehabilitation of Poco Way,

t AYY2NB DIFNRSya FyR YflIYlIGK DFNRSya !exfleiddEBYWSy dao
FY2014 demonstrated that these projects were paid through local-MoW funding streams.
Therefore, HACSG#$ only used this activity for two properties (Clarendon and Bendorf) and not five as
previously reported.

In FY2015HACSC used MTW funds to support (in part) the costs of the asset management staff that
oversee property management activities, ensure ti2 NI F2f A2 Qa O2YLIX Al yOS 4AGK
and undertake the longange planning and risk analysis associated with the affordable housing
portfolio. HACSC anticipates that the use of MTW funds in support of asset management activities will
resulty/ | LILINPEAYLF GStfé& m: AYyONBlFasS Ay (KS 3S8SydeQa NB)

By usingTW funds in the amounts §&920,000for Clarendon and $3.4 million for BenddfACSC has
leveraged$24,010,000 in additionalon-MTW funds for Clarendomand $35,600,000 in additionaion-
MTWfunds (with $2,270,000 in prior loans raming in place) for Bendorf

Ly 1!'/{/Qa C,Hnmn a¢2 wSLE2NI>X GKS ! 3SyO& NBLEZNILSI
was the actual amount spemb leveragenon-federal funds of$59.6 million.The odcome in the metric

has been updated from $367,000 to $59.6 million to reflect the actual amount of funds leveraged for

the rehabilitation and preservationfd 78 affordable housing unittn addition, HACSC has adjusted the

number of housing units presezd for this activity from 277 units to 178 units to reflect only those units

funded by MTW funds.

Activity 20124: Create Affordable Housing Preservation Fund for

HACSC and Affiliat®wnedProperties

Unit of Measurement Baseline Benchmark Outcame Benchmark

(5 year) Achieved?
CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars $0 $20 million $§9.6 Yes
(increase) million
HC #2: Units of Housing Preserved
Number of housing units preserved for
households at or below 80% AMI 0 500 178 No
(incease)

REVISIONS TO BENCHMARKS AND METRICS

In FY2015, HACSC began utilizing MTW fditd/ funds to support (in part) the costs of the asset
management staff that oversee property management activitids a result,HACSC added new
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indicabors. The first table below shows the original indicators as described in the FY2015 MTW Annual

Plan, and the second table reflects the revised indicators.

Activity 20124: Create Affordable Housing Preservation Fund for

HACSC and Affiliat®wnedProperties

Unit of Measurement Baseline Benchmark Outcome Benghmark
(5 year) Achieved?
CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars $0 $20 million $_5£_).6 Yes
(increase) million
HC #2: Units of Housing Preserved

Number of housinginits preserved for
households at or below 80% AMI 0 500 178 No
(increase)

Activity 20124: Create Affordable Housing Preservation Fund for

HACSC and Affiliat®wned Properties

Unit of Measurement Baseline B?Q ;r::grk Outcome Iiecrrllcig\?:’;k
CE #4: Increase in Resources Leveraged
Amount of funds leveraged in dollars $0 $20 million $§9.6 Yes
(increase) million
CE #5Increase ilAgency Rental Revenue
Rental revenue in dollaincrease) | $29,514,440 $30,104,729 $30,620,870  Yes
HC #2Units of Housing Preserved
Number of housing units preserved for
households at or below 80% AMI 0 500 178 No
(increase)

ACTIVITY 2012 EXPAND TENANT SERE@T HACSOR AFFILIATEWNED AFFORDABLE
HOUSING PROPERTIES

DESCRIPTION OF MTW ACTIVITY

Thi activity implemented in FY20123llows HACS@ broader use of funds authority to expand its
provision of programs and services for tenafitsng in HACSCor affiliate-owned nonSection 8/9
affordable rental properties.

In FY20%, HACS@id notutilize MTW funds for programs and services expansions at itsSeation 8/9

rental propertiesHACSC is placing this activity on hold in FY2016 because the Agency does not expect to
utilize MTW funds for programs and services expansions abitsSection8/9 rental properties If non

MTW funding sources are exhausted, HACSC withpeement this activity. There is no implementation
timeline to reactivate.
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IMPACT OF ACTIVITY

HACSC anticipates that tenamsay gain some or all of the necessary skilsaddress daily living
requirements, maintain housing and, for wesble residents, renter oradvancein the work force By
deliberately tailoring programs and services to each community, HACSC anticipates that tenants will gain
some or all of the neasary skills to address daily living requirements, maintain housing, and, for work
able residents, possibly #nter or move up in the workorce. Another benefit is a greater sense of
community among residents through partietfon in services and progms. Besides benefits for
tenants, HACSC staff will also realize greater productivity in property management by the reduction of
administrative burden of processing avoidable evictions.

IMPACT OF RENT REFORM ACTIVITY
This activity does not qualify as arR&eform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

As mentioned earlier in the description of the activiACS@id not utilize MTW funds for programs

and services expansions at its RBaction 8/9 rental propertieddACSC jglacing this activity on hold in
FY2016 because the Agency does not expect to utilize MTW funds for programs and services expansions
at its non-Section 8/9 rental propertieslf nonMTW funding sources are exhausted, HACSCrev
implement this activityThere is no implementation timeline to 4axctivate.

Activity 20125: Expand Tenant Services at HAC&CAffiliate-owned Affordable Housing Propertie

Unit of Measurement Baseline | Benchmark | Outcome Ben(_:hmark
Achieved?
SS #5: Households Assisted by Sy that Increase Self Sufficiency
N.umberof households receiving services 0 533 N/A N/A
aimed to increase self sufficiency (increase
SS #8: Households Transitioned to S&lffficiency

Numper of households transitioned to self Unknown Unknown N/A N/A
sufficiency (increase).

*Self-Sufficiency #8. Tenant services provided to families, seniors and adults with special needs are designed to:
allow tenants to maintain their housing, encourage educational and health growth, encourage independent living
for seniors, and build confidence and dignity through everyday living activiH&&SC is still working on how it will
define selfsufficiency for the purposes of this metric.

REVISIONS TO BENCHMARKS AND METRICS
¢tKSNBE 6SNB y2 OKI yis Baselings, di betchnta®didiridi iY2006a Y S i
ACTIVITY 2034 INCEEASED TENANT CONTHRI®N- UP TO 35% OF GROSSOME

DESCRIPTION OF MTW ACTIVITY

This activity, implemented in FY2014, simplifies the calculation of TTP by removing all standard
deductons and allowances, and calculating a TTP between 30% and 35% of the gross monthly income or
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$50 (minmum rent), whichever is higherThe activity also eliminates the inclusion of a utility allowance

in the tenant rent calculatiorHaving the ability t@djust the percentagef monthly tenant rent portion

allows HACSC to finedzy S G KS ySOSaalNE ol flyOoS 0Sis6SSy GKS
financial impacts to participantdn lean years with budget cuts and funding shortfalls (such as the
sequestration impacts the Agenégcedin FY2013), HACSC is able to analyze its fiscal hedlgeta
percentage accordinglyln the event funding is enhancedHACSEan lower the percentage of gross
income usedda O £ Odzt | G S | . [Ihe Nilpifi€dArdnl cyllcultidin istatso conducive for the
development of future programs that can address community needs, such as a shallow subsidy program
that can assist more families or targeted salfficiency prgrams for special populationdHACSC
amendced and reproposed this activity in FY201% include itsfour remainingpublic housing units

under thisactivity.

IMPACT OF ACTIVITY

This activity allowed HACSC to address an immediate and urgent need to reduce program costs as a
result of reduced funiohg byremoving all standard deductions and allowances, and calculating a TTP
between 30% and 35% of the gross monthly income or $50irfaim rent), whichever is higer. The
simplified calculatioralso providegime savings to staffTime savings allowsaff to provide higher

guality service to families and reduce fraud through tenant education and increased fraud detection
efforts.

IMPACT OF RENT REFORM ACTIVITY

To minimize the impact of this activity, HACSC offereti@time hardship exemptiorat the time the
activity was initially implementedor qualified householdsHACSC received!® requests fo hardship
exemption, of which 24 were determined qualified and grantede exemption The average monthly
tenant rent portion reduction received durirtge threeemonth hardship exemption period was $121.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

In FY20%, the monthly tenant contribution was lowered from 35% to 32+ (G KS Tl YAf @ Q& 3INJ
income Lowering the tenant portion by 3%as deceased theotal amount that households pay toward

their rent per monthby approximately$1.2 million In spite of the expected increase in the Housing
Assistance Payment expenses due to the reduction in tenant rent portion percentage, HACSC not only

met its cost savigs benchmark, but exceeded The decreasen the total cost of he task maybe

attributable to multiple causeg, the combined effect b several MTW activitiesgconomic factors

unrelated to MTWandadecreasein ! / { / Q& @2 dzO#eSNJ dzi At AT FGA2Yy NJ

HACSC did not meet its benchmark in the number of rent calculation errors documented through quality
control audts. It was expected thahe simplification of the rent calculation processuld reduce the
number d errors in rent calculationsHAGC believes its benchmark was not met because of new
employees skewing the number of errors upward and the business process restructure which changed
the work processes for a number of staff.
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Activity 20144: Increased Tenant Contribution35% of Gros Income

Unit of Measurement Baseline Benchmark Outcome Ben(_:hmark
Achieved?
CE #1: Agency Cost Savings
Total cost of task in dollars $246302,481 $210,174,768 | $200,500,269 Yes
(decreasey
CE #2: Staff Time Savings
Total time to complete the task in
staff hours (decrease}* 796 0 0 Yes
CE #3: Decrease in Error Rate of Task Execution
Average error rate in completing 19% 506 9% No
task as a percentage (decrease)
CE #5: Increase in Tenant Rent Share

Tenant rent share in dollars
(increase)*** $8,065,166 $8,065,166 $6,876,191 Yes

*This metric reflects HAP savings realized through dbtivity and Activity #200944 (Payment Standard Changes
between Regular Reexamination§}hanges in HAP may also be attributable to multiple cagghe combined
effect of several MTW activities and/or economic factors unrelated to MTW.

** The baselingepresentsthe staff timeit takesto collect and calculate allowances and expenses as part of the
rent calculation process

¢ KS qiSylyld NAYUG o0& BISNS vy 5 thl Biotinl thaNBoudsehdids fay toward rent per
month as of the beginning of FY2015.

REVISIONS TO BENCHMARKS AND METRICS

¢tKSNB 6SNB y2 OKFy3dSa (42 (GKS |O0iAgdArAGeqQa YSGNROAX
ACTIVITY 201%;. PROJECT BASED ZEHER INSPECTION SEERTIFICATION

DESCRIPTION OF MTW ACTIVITY

This activity was implemented in FY2015 and waivegdgealatory requiremento perform a recheck
inspectionfor Housing Quality Standamkeficiencies Through this adtity, HACS@Illows Project Based
Voucher owners and tenants to selfertify the correction of reportednon lifethreatening HQS
deficiencies within the80-day deadlineinstead of having a staff member or a subcontracted inspector
conduct a recheckinspedion. HACSC continues to conductateeck inspections for life threatening
deficiencies which must be repaired within 24 hours.

IMPACT OF ACTIVITY

By waiving theregulatory requirement for only ncfife threatening deficienciesexpenditures are
reducedby eliminating the scheduling and conducting of a recheck inspection to determine if necessary
repairs were made. HACSC has revised its Administrative Plan to reflect the change in policy as a result
of the approval of this activityln FY2015, 26 PBV wihad 36day HQS deficienciashich did nd

require recheck inspectionés a result, HACSC realized approximat&863in reinspection fees to an

outside vendorThe error rateof HQS inspectiordroppedto 4%.

41 IV. Approved MTW Activities




MTW Annual Report FY2BdHousing Authority of the County of Santa Clara

IMPACT OF RENT REFORM ACTIVITY

This ativity does not qualify as a Rent Reform Initiative.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

Activity 20152: Project Based Voucher Inspection S€Hrtification

Unit of Measurement* Baseline Benchmark Outcome Benc_:hmark
Achieved?
CE #1: Agary Cost Savings
Total cost of task in dollars
(decrease) $22,400 $0 $0 Yes
CE #2: Staff Time Savings
_Total time to complete the task 691+ 0 0 Yes
in staff hours (decrease)
CE #3: Decrease in Error Rate of Task Execution
Average error rate in compiag
a task as a percentage 19% 10% 4% Yes
(decrease)

*In 2013 HACSC executed a contract with an outside vendor to conduct regularly schedugetions on HCV and
PBV unitsBecausédhe outside vendor charges per inspection, not howdyporting onthe total decreasedime to
complete the task in staff hours does not apply

*Assumes HACSC staff, rather than outside vendor.

REVISIONS TO BENCHMARKS AND METRICS

¢CKSNBE ¢SNB y2 OKIy3aSa G2 GKS FOUA@AGEeQa YSUNMROa:z
ACTIVITY 2018: MODIFIED ELDERDEFINITION FOR PBV

DESCRIPTION OF MTW ACTIVITY

HUD currently defines elderly to be persons aged 62smaolder and elderly families to those whose
head, spouse or chead are 62 years of age or oldetACSCOmodified the age, for the Project Based
Voucher (PBV) program, at which a person or family is considered elderly from persons aged 62 or older
to persons aged 55 or oldér order to align with the definition used by a number of affordable housing
developments inhe area Therefore,PBV sites which define elderly as years of age and oldeare
considered an elderly propertyThis change in the definition allows HACSC to refer a larger pool of
applicants (any family with Head of Household or Spouse aged 55 @ex) fstbm its PBV waiting list to

fill vacancies in these units and will allow the Agency to prdjese 100% of the units in a project with

aged 55 or older limitations (project is not subject to the 25% PBV per project cap).

IMPACT OF ACTIVITY

HACS@Ghcreased the number of units which are available for households who would not have otherwise
lj dz £ A FA SR ¥2NJ GKS dzy A ] dzy’ R@olemﬂPlB\SeldEﬂNErd)jé@tNﬂﬁeéeQcﬁjedR STAY
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the new elderly definition in FY2015.
IMPACT OF RENEFORM ACTIVITY
This activity does not qualify as a rent reform activity as it does not affect the rent calculation.

BENCHMARKS ACHIEVEMENT AND ACTIVITY EFFECTIVENESS

HACSC achieved its projected outcome of 774 households being able to move to aub#teerd/or
neighborhood as a result of this activity.

Activity 2015-3: Modify Elderly Definition for PBV

Unit of Measurement Baseline | Benchmark| Outcome Ben(_:hmark
Achieved?
HC #4: Displacement Prevention
Number of households at or below 80% o
AMI that would lose assistance or need to
. . 45 0 0 Yes
move (decrease). Units designated for
elderly households.
HC #5: Increase in Resident Mobility
Number of households able to move to a
better unl_t and/or neighborhood pf 0 774 774 Yes
opportunity as a result of the actiyit
(increase)

* Qutcome assumes that 774 households will initially benefit from the activity the first year of implementation and
then assumes a 5% vacancy rate (38 households) which will be filled with new households benefiting from the
activity through 2018.

REVISIONS TO BENCHMARKS AND METRICS

¢CKSNBE ¢SNB y2 OKIy3aSa G2 GKS | OulidgB¥2015Qa YSUNAKROaxZ
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B. NOT YET IMPLEMENTED ACTIVITIES

Reasonableness
when HUD
Decreased Fair
Market Rents
(FMRs)

. Year . . .
Activity Approved Action Taken During the Fiscal Year
Activity 20131 H_ACS(_: gntlupated_lmplementmg this activity in FY2015. BU

T this activity was not implementetbecause HACSC needed ex
Elimination of the . . . : .

time to draft an instruction to staff regardgmthehardship
Earned Income FY013 ) Lo . .

. policy for the elimination of the earned inconasallowance
Disallowance . . . S .
(EID) Calculation (EID) calculationThis policy will béinalizedand rolled out in

FY2016.
With the implementation of Activity 2034: Increased Tema
Contribution (Up to 35% of Gross IncomgpCS@etermined
that the Focus Forward program would have to be evauled
- _ to align its rent calculation method and monetary incentives
Activity 20141 with the rent simplifiction process of Activity 2034. HACSC
Focus Forward FY2014 . .
Proaram will re-design the Focus Forward program anebrepose the
9 new program to HUD ithe future, as early as FY201Jtil a
successor program is created, approved, and implemented,
HACSC will continue to keep the current FSS program oper
operating.
Activity 20142:
Eliminate
Requirement to
ReDetermine HACSC monitored the FY2014 FMRs, but no action was tak
Rent F\014 FY2014ecause HUD increased the FY2GMRs for Santa

Clara Countyl ! / { / Q &enthtigriof tiisvactivity is
contingent onHUDdecreasing-MRshy 5% or more.

C. ACTIVITIES ON HOLD

Activity

Year
Approved/
Implemented/
Place on Hold

Actions Taken Towards Reactivating The Activity

20105: Assisting
OverIincome
Families Residing
at HAGCGowned
ProjectBased
Voucher
Properties

FY201/FY2015

This actrity was implemented in FY2013ince its
implementation HACSC has had no need to use this waiver
no families havexceeded the income threshal®nly one
public housing project (Debordbrive) remains that could
potentially benefitfrom this activity and there is no plaat this
time to dispose of this propertyTherefore, HACSC has place
this activity on hold indefinitely but could 4iemplement when
the last public housing project isspposed.

20143: Freeze on

Contract Rent

FY2014/FX015

Implemented in FY2014, this activity impdsefreeze on any
owner requestedent increase forone yeareffective
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Year
Activity APIIENER) Actions Taken Towards Reactivating The Activity
Implemented/
Place on Hold
Increases September 2013 through August 20Effective September 1,

2014, HACSCtétl the freeze and accepted owner requested
rent increases agairsubsequent freezes on owner requestec
NEyd AyONBlFIasSa | NB &adzomeaSoi
approval and are limited to a ongear term Therefore, HACSC
has placed this activity dmold indefinitely but could re
implement whennecessary.

D. CLOSED OUT ACTIVITIES ‘

Activity

Year
Approved/
Implemented

Statutory
Exception
Outside of
Current
MTW
Flexibilities

Was Activity
Implemented
(Yes/No)

Final Outcome and
Lessons Learned

Year
Closed

20094: Timeline
to Correct HQS
Deficiencies

FY2009/
FY2016

Handhelds are utilized
by Inspectorsduring
everyregularly
scheduled inspection.
These devices are
capable of recording
the nortlife
threatening deficiency
directly into the newly
implemented software,
whichgenerates the
deficiency notification
letter. There is no
longer a lag time
between the date of
the inspection and the
date of the letter.

Yes FY2012 None

20096: 20%
Sample
Inspections
Annually for PBV
Units

FY2009/
NA

After the approval of
this activity, HUD
issued PIH Notice
200814, which
stipulatesthat a PHA
may now renew or
extend ProjeatBased
Certificate Housing
Assistance Payment
(HAP) contracts as

No FY2009 None
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Activity

Year
Approved/
Implemented

Was Activity
Implemented
(Yes/No)

Year
Closed

Final Outcome and
Lessons Learned

Statutory
Exception
Outside of
Current
MTW
Flexibilities

ProjectBased Voucher
HAP contracts in
accordance with the
regulations governing
the PBV prograrn 24
CFR Part 983. This
activity saved labor
time and costs.
Therefore, this activity
was never
implemented.

20097: Project
Based Unit
Substitution

FY2009/
NA

No

FY2009

After the approval of
this activity, HUD
issued PIH Notice
200814, which
stipulatesthat a PHA
may now remew or
extend ProjectBased
Certificate Housing
Assistance Payment
(HAP) contracts as
ProjectBased Voucher
HAP contracts in
accordance with the
regulations governing
the PBV prograrm 24
CFR Part 983.
Therefore, this activity
was never
implemented.

None

200912: Adopt
Investment
Policies

FY2009/
NA

No

FY2009

v/ {7/ Qa . 2
Commissioners
annually adopts
investment policies in
accordance with the
California Government
Code(CGC) Sections
5922 and 53601.
California law, which
HACSC cannot waive,
consstent with and
more restrictive than

None
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Activity

Year
Approved/
Implemented

Was Activity
Implemented
(Yes/No)

Year
Closed

Final Outcome and
Lessons Learned

Statutory
Exception
Outside of
Current
MTW
Flexibilities

the provisions of
federal regulations
Section 6 (c) (4) ohe
1937 Act and 24 CFR
982.156. Therefore,
this activity was never
implemented.

20101:
Eliminating 100%
Excluded Income
from the Income
Calculation
Process

FY2010/
FY2016

Yes

FY2013

With the publication of
PIH Notice 201-3,
issued January 28,
2013, the verification
and calculation of 1009
excludel income is no
longer required.
Therefore, HACSC
eliminated this activity
in FY2013. This activit
savedabor time and
costs.

None

20121: Create
Standard Utility
Allowance
Schedule

FY2012/
NA

No

FY2013

Activity#2014-4
simplifies the rent
calculation methodand
includes the
elimination d utility
allowances.Because of
Activity#2014-4,
Activity#2012-1 is no
longer necessary and
was clsed out prior to
implementation.

None

20151: Using
UPCS or Local
Inspection
Standards to
Determine
Housing Quality
Standards

FY201b6
NA

No

FY2015

Prior to the
implementation of this
activity, on June, 25,
2014,HUD pubkhed in
the Federal Register
that, effective July 1,
HAaMNZ a! t
comply with the
biennial inspection
requirement through
reliance upon an

inspection conducted

None
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Activity

Statutory
- Exception
A Yr?)?/re a/ Ivr:llalsegc;t;:{[g)é Year Final Outcome and | Outside of
bp P Closed Lessons Learned Current
Implemented (Yes/No) MTW
Flexibilities

for another housing
assistance program. If
PHA relies on an
alternative inspection
to fulfill the biennial
inspection requirement
for a particular unit,
then the PHA must
identify the alternative
standard in its

F RYAYAadilNY
Therefore, this activity
was closed without
implementation
0SOldasS 1!
directive superseded
this activity.

* A summary of outcomes for implemented and closmd activities is below.

SUMMARY OF OUTCOMEOR IMPLEMENTED ACTIVITIES THAT HAVE

ACTIVITY DISCONTINUED
This activity was implemented in FY2010 alu$ed out in FY2012.
In FY2010, in conjunction with this activity a new policy (not requiring an MTW
waiver) was established allowing owners and participants to provide self
certification when they hee corrected HQS deficienci@his change in polignd
the MTW Activity extending the timeline provided administrative relief through
two reductions in staff tasks: processing fewer extension requests, and condu
) no physical reheck inspections when a unit did not meet the HQS forlifen
20094 . A
o threateningdeficiencies.

Timeline to

Cor_re_ct H.QS The sekHcertification policy achieved greater cost effectiveness in federal

Deficiencies

expenditures by reducing a labor intensive process thatized little cost benefit.
The results were significant in relation to labor houasexd and the cosf
gasoline The total labor hourseduced to zer@s no recheck inspections were
conducted, and the cost of gasoline decreased to $8,692 compared to the bas
of $14,354.

t NA2NJ 02 GKS AYLIX SYSy Gl A 2-ertiicationibK S
repairs for norife-threatening HQS deficiencies, ainspection of the unit was
conducted and related administrative costs (labor and gasoline) were significa
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In FY2011, 2,186 units had a HAife-threatening HQS deficiency, which prior to
this policy would hae required a ranspection In addition, 3,096 labor hours wer
saved by eliminating these inspections, which resulted in a direct labor saving
$76,983.

In FY2012, 2,937 units had nlife-threatening HQS deficiencies, whichqprio

this policy change wouldave required a rénspection In addition, 4,171 labor
hours were saved by eliminating these inspections, which resulted in a direct |
savings of $165,044.

This activity was implemented in FY2010 and closed out in FY 2013.

In FY2010, HACSC implemented this activity during shejlerter of the fiscal
year. The agency processed 668 new admissions and reexaminations for fami
who repoted one or more forms of 100% excluded incom@taff spent
approximately 34 minutes per transaction requesting, verifying ancutaing
100% excludethcome Because of this activity, 379 hours of labor were saved
whencompleting these calculationshis resulted in increased staff productivity
and thus has met the MTW statutory goalinéreasing cost effesteness Staff
time saved from this activity was redirected to cross training in other positions
processes, increased customer service amdaased quality control functions.

20101:

Eliminating In FY2011, HACSC processed 2,753 new admissions and reexaminations

100% Excluded | (transactions) for families who reported one or mdoems of 100% excluded

Income from income Staff saved approximately 34 minutes per transaction by no longer

the Income requesting, verifying and aaulating 100% excluded incomnikhis resulted in a tota

Cdculation of 1,560 labor hours saved in FY2011.

Process
In FY2012, HACSC processed an estimated 3,238 new admissions and
reexaminations (transactions) for families who reported one orerforms of
100% exclded income Staff saved approximately 34 minutes per transaction b
no longer identifying, verifying and calating 100% excluded incomEhis
resulted in a total of 1,835 labor hours, and $47,566 in direct labor costs save
FY2Q2 in completing these calculations.
In FY2013, HACSC processed an estimated 2,940 new admissions and
reexaminations for families who reported one or mdoems of 100% excluded
income Through this activity, staff saved approximately 34 minutes per
transaction As a result, a total of 1,666 labor hours were saved by means of th
activity.
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V. MTW SOURCES AND USES OF FUNDS

V.3.Report.Sources and Uses of MTW Funds
A. MTW Report: Sources and Uses of MTW Funds

Actual Sources and Uses of MTW Funding for the Fiscal Year

PHAs shall submit their unaudited and audited information in the prescribed FDS format thrg
the Financial Assessment System - PHA (FASPHA), or its successor system

Describe the Activities that Used Only MTW Single Fund Flexibility

The MTW Agreement allows HACSC to combine public housing operating and capital fund
including Asset Repositioning Fee and Replacement Housing Factor (RHF) funds, provided y
Section 9, and tenant-based voucher program funds provided under Section 8 of the 1937 Act
single, authority-wide funding source.
Funding flexibility was used to provide additional services to program participants and owners,
as the development of an owner portal which will allow owners to conduct transactions and ch
account information online; and increased staff, owner and participant training and enrichme
2LII2 NI dzy AGASE GKNRdAzAK 1!/ {/ Qa a2@Ay3a G2 22
the public outreach process for the creation of the Housing Resources-Voucher Allocation pg
(described in Section | of this Report).
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V.4.Report.Local Asset Management Plan

B. MTW Report: Local Asset Management Plan

Has the PHA allocated costs within statute during the pla
year?

Has the PHA implemented a local asset management pla|
(LAMP)?

Yes

or| No

If the PHA is implementing a LAMP, it shall be described in an appendix every year beginning with the year
proposed and approved. It shall explain the deviations from existing HUD requirements and should be updg
any changes are made to the LAMP.

Has the PHA provided a LAMP in the appendix? or] No

The Housing Authority of the County of Santa Clara does not have a Local Asset Management P
(LAMP).

V.5.Report.Unspent MTW Funds
C. MTW Report: Commitment of Unspent Funds

In the table below, provide planned commitments or obligations of unspent MTW funds at the end of the P

fiscal year.
Account Planned Expenditure Obligated Committed
Funds Funds
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Type Description $ X $ X
Total Obligated or Committed Funds: 0 0
In the body of the Report, PHAs shall provide, in as much detail as possible, an explanation of
for future uses of unspent funds, including what funds have been obligated or committed to sp€
projects.

Note : Written notice of a definition of MTW reserves will be forthcoming. Until HUD issues ¢
methodology for defining reserves, including a definition of obligations and commitments, MT'
agencies are not required to complete this section.
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VI. ADMINISTRATIVE
A. GENERAL DESCRIPTOBNANY HUD REVIEVSDITS OR PHYSICRERPECTION ISSUES
HACSA@id not have anMTW site visiduring the Plan Year.
B. RESULTS OF LATHBDIRECTED EVALUATIOQW¥STHE DEMONSTRATION

In FY20%, HACSMegan implementingts five-year strategic planThis fiveyear planhelps inform
| 1/ {futdedecisionmaking astohowtokieli YSSG G KS O2nedddzy A lié Qa K2 dzaAy

C. CERTIFICATION THAT HACSC HAS MET STATUTORY REQUIREMENTS

See attached certification in Appendix One of this MTW Report.
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APPENDIX ONE

Fy2015Certification of Compliance with Statutory Requiremts

HOUSING
AUTHOR'TY Interim Executive Director

of the COUNTY of SANTA CLARA Katherine Harasz
Leaders in Making a Difference.
05 Wast Jullan Street San Jose, Califarnia 95110-2300 « Tel 408/275-8770 « TDD 4{8/993-3041 www.hacsc.org

Certification of Statutory Compliance

On behalf of the Housing Authority of the County of Santa Clara and the Housing
Authority of the City of San Jose {the Agency), | certify that the Agency has met the
three statutory requirements of the Moving to Work (MTW) Program during fiscal year
2015:

1) At least 75 percent of the families assisted by the Agency are very-low income
families;

2) The Agency has continued to assist substantially the same total number of eligible
low-income families as would have been served without MTW; and

3) The Agency has continued to serve a comparable mix of families (by family size) as
would have been served without MTW.

/{l«;» /—/é“‘")( 7-/S-20t8

Katherine Harasz <~ Date
Interim Executive Director
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APPENDIX TWO

Approved MTW Activities for the FY26Reporting Period

MTW Statutory Objectives

Activity # Activity Reduce cost Provide Increase
(Plan year and achieve | incentives to | housing
proposed + greater cost | families ... | choices for
Activity #) effectiveness leading low-
in federal toward income
expenditures| economic families
self-
sufficiency
IMPLEMENTED IN FY2009
20091 Reduced_ Frgquency of Tenant X
Reexaminations
20092 Slmpllflcatlo_q an_d Expediting of the X
Income Verification ®cess
20093 Reduced Frequency of Inspections
Exploring New Housing Opportunitie
20095 for the Chronically Homeless X
Selection of HACS®vned Public
200910 Housing Projects for PBV without X
Competition
Combined Waiting Lists for the
200913 | County of Santa Clara and the City ¢ X X
SanJosé
IMPLEMENTED IN FY2010
Streamlining the ProjedBased
20098 Voucher Referral Process X
Utilization of Low Income Housing T
Credit (LIHTC) Tenant Income
20099 Certification (TIC) for Income and X
Asset Verification
. 5 — .
200911 PrOJ_ectBase 100% of Units in Family X X
Projects
200914 Payment Standard C_hanges Betwee X
Regular Reexaminations
T 5
20101 Eliminating 100% Exclud(_ad Income X
from the Income Calculation Proces
Excluding Asset Income from Incom
20102 Calculations for Families with Assets X
Under $50,000
Applying Current Increased Paymel
20103 Standards at Interim Reexaminatior] X X
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MTW Statutory Objectives

Activity # Activity Reduce cost Provide Increase
(Plan year and achieve | incerntives to | housing
proposed + greater cost | families ... | choices for
Activity #) effectiveness leading low-
in federal toward income
expenditures| economic families
self-
sufficiency
IMPLEMENTED IN FY2011
Allocating ProjecBased Vouchers to
20104 HACS®©wned Projects Without X
Competition
Assisting Ovelncome Families
20105 Residing at HACS@/ned Project X
Based Voucher Properties
Streamlined approval process for
20111 exception payment standard for X
reasonable accommaodation
Simplify requirements regarding
20112 third-party inspections and rent X
services
IMPLEMENTED IN FY2012
20123 Affordable Housing Acquisition X
Development Fund
Affordable Housing Preservation Ful
20124 for HACSGand AffiliateOwned X
Properties
Expand Tenant Services at HACSC
20125 and AffiliateOwned Affordable X
Housing Properties
IMPLEMENTED IN FY201
20143 Freeze on Contract Rent Increase;
Increased Tenant ContributianUp
20144 to 35% of Gross Income X
IMPLEMENTED IN FY301
Two-Year Occupancy in ProjeBased
20122 Voucher Unit Before Eligible to X
Receive Voucher
Project Based Voucher Inspection
20152 | sejecertification X
20153 Modified Elderly Definition for PBV X
PENDING IMPLEMENTATION
Elimination of the Bamed Income
20131 Disallowance (EID) Calculation X
20141 Focus Forward Program
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MTW Statutory Objectives

Activity # Activity Reduce cost Provide Increase
(Plan year and achieve | incertives to | housing
proposed + greater cost | families ... | choices for
Activity #) effectiveness leading low-
in federal toward income
expenditures| economic families
self-
sufficiency
Eliminate Requirement to Re
20142 Determine Rent Reasonableness X

when HUD decreased Fair Market
Rents (FMRs)

Note: Discontinuedactivities are not shown. These werepaipved as activitie20094, 20096, 20097,
200912, 20101, 20121 and 20151.
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APPENDIX THREE

FY2Q4L Y RSLISY RSy (i | dzR AN HACSCS LI2 NI o h a.

Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Single Audit Reports

June 30, 2014
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Index

Independent Auditor's Report on Intemal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Audifing Standards

Independent Auditor's Report on Compliance for Each Major Program and on Intermnal
Control over Compliance Required by OMB Circular A-133 and Schedule of
Expenditures of Federal Awards

Schedule of Expenditures of Federal Awards

Motes to Schedule of Expenditures of Federal Awards
Schedule of Findings and Questioned Costs
Summary Schedule of Prior Year Audit Findings
Management's Comective Action Plan
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CohnRemick LLP
ephnrgznick com

COHN@DREZNICK

AL LTEN Lk TS0

Independent Auditor's Report on Intemal Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Govermnment Auditing Standards

To the Board of Commissioners
Housing Authority of the County of Santa Clara

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditimg Standards, issued by the Comptroller General of the United States, the financial
statements of the Housing Authority of the County of Santa Clara (the Authority), a component
unit of the County of Santa Clara, Califomia, and its discretely presented component units,
which comprise the statement of net position as of June 30, 2014, and the related statements
of revenues, expenses and changes in net position, and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon dated
December 8, 2014. We did not audit the financial statements of one blended component unit,
Property Management, Inc. (PMI) and the financial statements of the aggregate discretely
presented component units of the Authority. The financial statements of PMI and the discretely
presented component unit financial statements were audited by other auditors whose reports
thereon have been fumished to us, and our opinion, insofar as it relates to the amounts
included for PMI and the aggregate discretely presented component units, is based solely on
the reports of the other auditors. The audits of the aggregate discretely presented component
units, except for AE Associates, LTD, HACSC/Choices Family Associates, Opporfunity Center
Associates LP, Fairground Luxury Family Apariments, LP, SP.G. Housing Inc. and
Subsidiaries and Villa San Pedro HDC, Inc., were not performed in accordance with
Govemment Auditing Standards. This report does not include the results of the other auditors’
testing of intemal control over financial reporting or compliance and other matters that are
reported on separately by those auditors.

Intermal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Authority's
internal control over financial reporting (intemal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the
Authority's intemal control. Accordingly, we do not express an opinion on the effectiveness of
the Authority's internal control.

A deficiency in infernal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and comect misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in intemal control such that there is a reasonable
possibility that a material misstatement of the Authority’s financial statements will not be
prevented, or detected and comected on a timely basis. A significant deficiency is a deficiency,
or a2 combination of deficiencies, in intemal control that is less severe than a matenal
weakness, yet important enough to merit attention by those charged with govermance.

2

Appendix Three




MTW Annual Report FY2BdHousing Authority of the County of Santa Clara

60

Our consideration of intemal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in intemal control,
that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in intemal control that we consider to be maternial
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority's financial statements
are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions and requirements was nof an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auvditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of intermal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Authorty's intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Sfandards in considering the Authority's
internal control and compliance. Accordingly, this communication is not suitable for any other

CoknRprcc A

Sacramento, Califormia
December 8, 2014
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Independent Auditor's Report on Compliance for Each Major Program and
on Intemal Control over Compliance Required by OMB Circular A-133 and
Schedule of Expenditures of Federal Awards

To the Board of Commissioners
Housing Authority of the County of Santa Clara

Report on Compliance for Each Major Federal Program

We have audited the Housing Authority of the County of Santa Clara (the Authonty)'s
compliance with the types of compliance requirements described in the Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and
material effect on each of the Authority's major federal programs for the year ended June 30,
2014. The Authority"s major federal programs are identified in the summary of auditor's results
section of the accompanying Schedule of Findings and Questioned Costs.

Management's Responsibility

Management is responsible for compliance with the requirements of laws, regulations,
contracts, and grants applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Authority's major
federal programs based on our audit of the types of compliance requirements refermred to
above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the Unites States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United
States; and OMB Circular A-133, Awdits of Sfafes, Local Governments, and Non-FProfit
Organizations. Those standards and OMB Circular A-133 require that we plan and perform the
audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements refermed to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the Authority's compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each
major federal program. However, our audit does not provide a legal determination of the
Authority's compliance.

The Authority's basic financial statements include the operations of Villa San Pedro HDC, Inc.
that expended $519,850 in federal awards for the year ended December 31, 2013, and which
are not included in the Schedule of Expenditures of Federal Awards for the year ended June
30, 2014 . Qur audit, described above, did not include such operations because another auditor
was engaged to perform the audit of Villa San Pedro HDC, Inc. in accordance with OMB
Circular A-133.
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Basis for Qualified Opinion on the Major Federal Program - Section & Project Based Cluster
(CFDA No. 14.856 and No. 14.249)

As described at item 2014-1 in the accompanying Schedule of Findings and Questioned Costs,
the Authority did not comply with reguirements regarding timeliness of Housing Quality
Standards inspections. Compliance with such requirements is necessary, in our opinion, for
the Authority to comply with the requirements applicable to that program.

Qualified Opinion on the Major Federal Program - Secfion 8 Project Based Cluster (CFDA No.
14.836 and CFDA No. 14.249)

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion
paragraph above, the Authonty complied, in all matenal respects, with the types of compliance
requirements referred to above that could have a direct and material effect on the Authority's
Section 8 Project Based Cluster program for the year ended June 30, 2014.

Linmodified Opinion on Each of the other Major Federal Frograms

In our opinion, the Authority complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of the
Authority's other major federal programs identified in the summary of auditor's results section
of the accompanying Schedule of Findings and Questioned Costs for the year ended June 30,
2014.

Other Matters

The Authority's response o the noncompliance finding identified in our audit is described in the
accompanying Schedule of Findings and Questioned Costs. The Authority's response was not
subjected to the auditing procedures applied in the audit of compliance and accordingly we
express no opinion on the response.

Report on Intermal Control over Compliance

Management of the Authority is responsible for establishing and maintaining effective intermal
confrol over compliance with the types of compliance requirements referred to above. In
planning and performing our audit of compliance, we considered the Authority's intemal control
over compliance with the types of requirements that could have a direct and matenal effect on
each major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for each major federal
program and to test and report on intermal control over compliance in accordance with OMB
Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of intemal
control over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Authority's internal control over compliance.

Our consideration of intemal control over compliance was for the limited purpose described in
the preceding paragraph and was not designed to identify all deficiencies in intemal control
over compliance that might be material weaknesses or significant deficiencies, and therefore
material weaknesses or significant deficiencies may exist that were not identified. However, as
discussed below, we identified a deficiency in intemal control over compliance for one major
federal program that we consider to be a significant deficiency.
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A deficiency in infernal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and cormect, noncompliance with a
type of compliance requirement of a federal program on a timely basis. A maferial weakness in
infernal control over compliance is a deficiency, or combination of deficiencies, in intemal
confrol over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be
prevented, or detected and comrected, on a timely basis. A significant deficiency in infermal
confrof over compfiance is a deficiency, or a combination of deficiencies, in intermal control
over compliance that is less severe than a material weakness in intemal confrol over
compliance, yet important enough to merit attention by those charged with govemance. We
consider the deficiency in intemal control over compliance described in the accompanying
Schedule of Findings and Questioned Costs, as item 2014-1 to be a significant deficiency.

The Authority's response o the intemal control over compliance finding identified in our audit is
described in the accompanying schedule of Findings and Questioned Costs. The Authority's
response was not subjected to the auditing procedures applied in the audit of compliance and
accordingly we express no aopinion on the response.

The purpose of this report on intemal control over compliance is solely to describe the scope of
our testing of intermal control over compliance and the resufts of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

Report on Schedule of Expenditures of Federal Awards

We have audited, in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Compfroller General of the United States, the financial
statements of the Housing Authority of the County of Santa Clara (the Authority), a component
unit of the County of Santa Clara, California, and its discretely presented component units,
which comprise the statement of net position as of June 30, 2014, and the related statements
of revenues, expenses and changes in net position, and cash flows for the year then ended,
and the related notes to the financial statements, and have issued our report thereon
December 8, 2014. Qur audit was performed for the purpose of forming an opinion on the
financial statements of the Authorty as a whole. Our report includes a reference to other
auditors. The accompanying Schedule of Expenditures of Federal Awards is presented for
purposes of additional analysis as required by OMB Circular A-133 and is not a required part
of the financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected fo the auditing
procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underying accounting and
other records used fo prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all
miaterial respects, in relation to the financial statements as a whole.
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This report on the Schedule of Expenditures of Federal Awards is intended solely for the
information and use of the Board of Commissioners and management of the Authonty, and
federal awarding agencies and pass through entities, and is not suitable for any other purpose.

ko Ryisc kR

Sacramento, Califomia
December 8, 2014
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Schedule of Expenditures of Federal Awarnds
Year Ended June 30, 2014

Federal Agency or
CFDA Pass-Through Expenditures
Grantor / F'ass—'l'l'reugh Grantor F"n:lgram Tithe: MHumber Number Amount
EEDERAL EXPENDITURES
Direct:
U.5. Department of Housing and Urban Development
Continuum of Care 14.287 nia § 3,152,076
Housing Voucher Cluster
Family Unification Program (FUP) 14.880 nla 1.561.418
Mainstream Viouchers 14.878 na B18.781
Section 8 Housing Choice Vouchers 14.87T1 nia 6,544 867
Subtotal Housing Voucher Cluster 8 723 BE7
Lower Income Housing Assistance - Program
Section 8 Moderate Rehabilitation 14.858 n'a 640872
Section & Moderate Rehabilitation Single Room
Ococupancy 14.248 nfa 444 045
Subtotal - Section 8 Project-Based Cluster 1,085 817
Fublic and Indian Housing 14.850 nfa 56.836
Public Housing ‘Capital Fund 14.872 nfa B.648
Moving To Work Demonsiration Program 14.881 nia 228,881.210
Subtotal - Move to Work 14.881 226 92T 695
Total Direct U.5. Department of Housing and Urban Development $ ﬂm&ﬁ

Indirect

U.5. Department of Housing and Urban Development

Home Investment Partners hips Program
Home Investment Partnerships Program

Total indirect 5. Department of Housing and Urban Development

Total Expenditure of Federal Awards

See Notes to Schedule of Expenditures of Federal Awards.

]

14239 City of Sunnyvale, CA

130,579

5 130,579

H

130,579

——————

$ 240,019,034
————
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Motes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2014

Note 1 - Reporting entity
The Housing Authority of the County of Santa Clara (the “Authoniy™ is a govemment
agency formed in 1967 by the County of Santa Clara (the "County™) in accordance with the
Housing Authority Law of the State of Califomia. The Authority is an integral part (a
component unit) of the reporiing entity of the County. The mission of the Authonty is to
provide and inspire affordable housing solutions for low-income people in Santa Clara
County to achieve financial stability and self-reliance.

Note 2 - Summary of significant accounting policies
General
The Schedule of Expenditures of Federal Awards (the "Schedule") presents the activity of
all federal award programs of the Authority. The Authority's reporting entity is defined
further in Mote 1 of the Authority's basic financial statements. Federal awards received
directly from federal agencies, as well as federal awards passed through from other
govemnmental agencies, if any, are included on the Schedule.

Basis of accounting

The expenditures included in the Schedule are reported under the accrual basis of
accounting.

Relationship to federal financial reports
The amounts reported in the Schedule agree to or can be reconciled with the amounts
reported in the related federal financial reports.

Relationship to basic financial statements

Federal award revenues and expenditures agree to or can be reconciled with the amounts
reported in the Authority’s basic financial statements. The Schedule presents only the
expenditures incurred by the Authority that are reimbursable under federal programs of
federal agencies providing financial assistance. The Schedule was prepared from only the
accounts of the federal grants and, therefore does not represent the financial position or
results of operations of the Authority.
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Motes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2014

Note 3 - Discretely presented component unit federal expenditures
The Authonty's discrete component unit Villa San Pedro HDC, Inc.'s federal expenditures
are excluded from the Schedule because their federal expenditures are separately audited.
Expenditures for the programs of Villa San Pedro HDC, Inc. for the year ended December
31, 2013 listed below are taken from the single audit report audited by another auditor. The
federal expenditures of the discretely presented component unit are as follows:

Federal
CFDA Federal
Federal GrantornPass-Through GrantonProgram Title MNumber Expenditures.
Direct Programs
Section 8 Housing Assistance Payments 14.182 518,850
Total Villa $an Pedro HDC, Inc. ] 518,850
I

10
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Schedule of Findings and Questioned Costs
Year Ended June 30, 2014

A. Summary of Auditor's Results

1. The auditor's report expresses an unmodified opinion on the financial statements of
the Housing Authority of the County of Santa Clara and its aggregate discretely
presented component units.

2. Mo matenal weaknesses or significant deficiencies related to the audit of the
financial statements were reported in the Independent Auditor's Report on Intemal
Control over Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government Auditing
Standards.

3. Mo instances of noncompliance materal to the financial statements of the Housing
Authority of the County of Santa Clara were disclosed during the audit.

4. One significant deficiency related to the audit of one major federal award program
was disclosed in the Independent Auditors Report on Compliance with
Requirements that Could Have a Direct and Material Effect on Each Major Program
and on Intemal Control over Compliance Required by OMB Circular A-133. No
material weakness was reported.

5. The auditor's report on compliance for the major federal award programs for the
Housing Authority of the County of Santa Clara expresses the following opinions:

Federal -
CFEDA Type Df audit
Major Programs Mumber opinion
Moving to work
Moving To Work Demonstration Program 14.881 Unmodified
Continuum of Care 14 267 Unmodified
Section & Project-Based Cluster
Lower Income Housing Assistance - Program
Section & Moderate Rehabilitation 14 856 Qualified
Section & Moderate Rehabilitation Single Room
Clcoupancy 14.249 Cualified

6. There is one audit finding relative to one major federal award program of the
Housing Authority of the County of Santa Clara.

11
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Housing Authority of the County of Santa Clara
(A Component Unit of the County of Santa Clara)

Schedule of Findings and Questioned Costs

Year Ended June 30, 2014

7. The programs tested as major programs include:

Federal Federal
CFDA Expenditures
Major Programs Number Amount
Moving to Work Program 14 881 B 226 927 695
Continuum of Care 14 267 3 3152076
Secfion 8 Project-Based Cluster
Lower Income Housing Assistance - Program
Secfion 8 Moderate Rehabilitation 14 856 5 640,872
Secfion 8 Moderate Rehabilitation Single Room
Occupancy 14249 444 945
Subtotal - Section 8 Project-Based Cluster $ 1085817
Total Major Program Expenditures 5 211 165i585
Total Federal Award Expenditures § 240 D1QIHM
Percentage of Total Federal Award Expenditures 06.31%

8. The threshold for distinguishing Type A and B programs was $3,000,000.
9. The Housing Authority of the County of Santa Clara qualified as a low-risk auditee.

B. Findings - Financial Statements Audit
MNone reported.
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